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BUSINESS REVIEW

HEALTHCARE SUPPORT

Our Healthcare Support division provides non-clinical healthcare support services and technology solutions to more than 300 
public and private healthcare institutions in Malaysia, Singapore, Taiwan and India. We look to harness digital transformation 
to pave the way for the Company to be a Technology-Enabled Solutions Company with a focus on healthcare by 2025.

Facility Engineering Maintenance 
Services (“FEMS”)

Biomedical Engineering Maintenance 
Services

Healthcare Waste Management 
Services (“HWMS”)

Linen and Laundry Services (“LLS”)

Cleansing Services (“CLS”)

Facilities Management Services 
(“FMS”)

Sustainability Programme

Portering Services

Healthcare Technology Centre (“HTeC”) 
- Centre of Excellence (“COE”)

Digital Healthcare Solutions

KEY FOCUS AREAS

Housekeeping Services

Visitor Management Services

Kitchen Stewarding Services

Health Attendant Services
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KEY INITIATIVES 

Operational Excellence 
and Continuous 
Improvement in Service 
Delivery 

•	 Completed installation of 14 units Field Hybrid ICU facilities which increase the 
ICU beds to 140 units nationwide

•	 Successful RTM installation for nine BEMS assets including Computed 
Tomography Scanning System, Fluroscopy Radiography System, Angiography 
Radiography System, Gamma Camera, Single Photon Computed Tomography 
Scanning System

•	 Implemented BEMS IoT to track asset movement and utilisation
•	 Successful mobilisation of housekeeping and portering services at Sengkang 

General & Community Hospital, kitchen stewarding services at Ng Teng Fong 
General Hospital and managing agent services for Community Clubs and 
Properties under People’s Association in Singapore

•	 Leveraged on mechanisation and robotics to increase productivity in service 
delivery 

•	 Converted our UEM Edgenta Learning Centre in Petaling Jaya as a private 
COVID-19 Assessment & Vaccination Centre and administered over 25,500 
vaccine doses

•	 Introduced MOSTFac™ an integrated facility for remote location testing, and 
monitoring & surveillance for quick detection and isolation

•	 Developed Clinical Home Quarantine Management System and deployed 30,000 
units of RFID e-Bracelets for real-time monitoring of COVID-19 patients 

•	 Offered drive-through & on-site COVID-19 screenings for corporate and 
individuals who require the RTK and the PCR tests 

•	 Launched UEM Edgenta COVID-19 Screening Programme for our essential front 
liners nationwide as part of our efforts to support national COVID-19 recovery 
initiatives

•	 Published the Edgenta COVID-19 Business Solutions brochure, a publication 
that markets our holistic business solutions to existing and prospective clients, 
providing easy access to the highest quality solutions available in the market 
today to combat the COVID-19

COVID-19 Management
Programme

•	 Delivered Proof of Concept on FEMS Consultancy, BEMS and E-Sianah Asset 
Solutions for Makkah Healthcare Cluster in Saudi Arabia

•	 Established a collaboration with healthcare provider to implement Hospital 
Management & Administration

•	 Developed POC for Elderly Care System and e-Petty Cash Requisition System as 
part of our digital healthcare solutions

•	 Registered 23 new accounts for soft services contracts from Taiwan including 
Wanfang Hospital, National Taiwan University Hospital East and Taiwan 
Semiconductor Manufacturing

• 	 MoU signed with UiTM to embark into digital healthcare initiatives

Exploration and 
Expansion

RESULTS
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FINANCIAL PERFORMANCE

•	 Focused on cost optimisation, including shifting to in-house works, enhancing 
staff efficiencies, revising contracting strategies and prioritising expenses

•	 Continue to embark on technology-based solutions such as autonomous 
equipment and robotics to increase productivity

•	 Formed partnerships with service providers and tied up with ever-ready small 
and medium-sized enterprises with the right capabilities

•	 Strengthen business and product offerings by embarking into opportunities 
beyond non-clinical and existing services

•	 Undertook collaborative research & development with established institutions 
to expedite technology-based solutions development and deployment 

•	 Focused on performance-based model delivery, providing digital and technical 
solutions 

•	 Offering of UETrackTM 360 to multiple support services features in a single 
application for enhanced services delivery and client engagement

•	 Upskill employees’ competency and skillset to create a highly productive, 
efficient and diversified workforce

MITIGATING ACTIONS

Escalating Cost of Operations

Expansion and Growth – 
Solutions and Skills Readiness 

Fast-Changing & Uncertain 
Market Environment

Manpower Challenges

Change in Regulations

KEY CHALLENGES

REVENUE (RM mil) PBT (RM mil)

2021

571.5

2020

485.8

2021

18.3

2020

1.9

REVENUE (RM mil) PBT (RM mil)

2021

945.2

2020

825.1

2021

75.0

2020

95.4

CONCESSION COMMERCIAL
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KEY ACHIEVEMENTS 

OUTLOOK 

•	 Expand our footprint in the international market and 
continue to rationalise and optimise costs to maintain 
competitiveness

•	 Explore and exploit the focus on healthcare support 
services, clinical services and digital healthcare towards 
Healthcare of the Future 

•	 Embarking on a journey towards a more sustainable 
business framework to carry out initiatives guided by 
ESG principles

ISO 9001:2015, ISO 14001:2015 and ISO 

45001:2018 

for Management and Provision of Hospital 
Support Services, Incineration Plant Operation 
and Laundry Plant Operation by SGS United 
Kingdom Ltd

ISO 13485: 2016 Quality Management System 

for Medical Devices by SIRIM QAS International

Clean Mark Gold Accreditation (Singapore)

ISO 41001:2018

Facility Management Certification from Socotec 
(Singapore)

Better Workplace Mark (Singapore)

Enabling Mark - Silver 

(Singapore)

ASEAN Energy Award and National 

Energy Award 

Hospital Yan, Kedah

MSOSH Gold Class II Award 

Hospital Sg Siput, Perak, and 
Hospital Kuala Nerang, Kedah

Energy Management Gold 

Standard 

3-Star for 30 Hospitals in Perak, 
Kedah, Perlis and Penang
2-Star for two hospitals in Penang 
and Kedah
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PROPERTY & FACILITY SOLUTIONS

UEM Edgenta’s Property & Facility Solutions offers performance-based approaches, supported by technology-driven green 
building solutions and data-driven asset management with a focus on asset optimisation and energy solutions. The division’s 
goal is to remove all implementation barriers towards a sustainable energy future.

Digitalisation Management

Energy Management

Smart Facilities Management

Health & Hygiene: Indoor Air Quality, 

Sanitisation and Disinfection

KEY FOCUS AREAS

KEY INITIATIVES 

•	 Secured new contract wins and 
renewals from Lotus-Tesco, Menara 
Etiqa, Synthomer, Perbadanan 
Insurans Deposit Malaysia, IBCC-
KLCC, H&M stores nationwide, Setia 
Haruman and Johor State New 
Administrative Centre

•	 Garnered continuous trust from 
clients with variation order projects 
being awarded throughout the 
financial year 

•	 Internalised digitalisation of 
processes 

•	 Expanded digitalisation 
management programmes

•	 Contributed RM96.1 million to the division’s new order book, 
bringing the total outstanding order book to RM163 million (Malaysia 
– RM89.9 million; Operon Middle East – RM73.1 million)

•	 Contributed RM55.9 million (Prime Minister’s Office (“PMO”), CIMB, 
OME) to revenue

•	 Rolled out real-time energy management dashboard for energy 
performance contracts

•	 Successful implementation of cloud-based work order management 
system (“WORMS”) at PETRONAS Twin Towers, Kuala Lumpur City 
Centre, Kuala Lumpur For KLCC Urusharta Sdn. Bhd.

RESULTS
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FINANCIAL PERFORMANCE

REVENUE (RM mil)

•	 Closer and more personalised follow-ups with key clients and 
prospects since the gradual reopening of businesses in the fourth 
quarter of 2021 

MITIGATING ACTIONS

•	 Dampened by stringent COVID-19 SOPs 
imposed by the Government 

•	 Virtual customer engagements were 
less effective due to the nature of our 
business and clients’ workplace SOPs

KEY CHALLENGES

•	 Integrated Facilities Management – 
commoditised and cost-sensitive market 
translated to loss in tender submissions

•	 Reviewed product offerings and adopted a go-to-market strategy, 
focusing on client engagement and cost structure effectiveness

OUTLOOK

•	 Property & Facility Solutions will focus on growing 
beyond its traditional Facilities Management business 
through selective clients with demand for technology 
and energy components

•	 The division will continue to expand the Energy & 
Engineering business by exploring ESG opportunities 
in energy efficiency, Green Building Index (“GBI”) 
certification programme as well as the Design & 
Build sector, particularly in green building design and 
retrofitting for GBI

KEY ACHIEVEMENTS 

2021

163.0

2020

149.2

PBT (RM mil)

2021

21.0

2020

12.5

Gold Award from MTEx 2021

Soft Service Optimisation for PMO project

“5 Star” Award

at Annual Productivity & Innovation 
Showcase (“ArISe”) 2021: Team 
OPTIMIZENATOR
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INFRASTRUCTURE SERVICES

Our Infrastructure Services division has more than 30 years of experience in highway maintenance operations. We currently 
manage approximately 4,000 km of highways and roads in Malaysia and Indonesia. Today, our business has expanded into 
trains, airports, ports, oil and gas, plantations, and other commercial and industrial sectors. Our goal is to deliver optimal 
solutions with quality to meet clients’ needs.

KEY FOCUS AREAS

Network Maintenance Services

Pavement Products and Services

Traffic Management & Safety 

Services

Environmental & Material Testing 

Services

Road Asset Management System

KEY INITIATIVES 

Programme for PLUS Malaysia 
Berhad

Sustaining & Expansion of Roads 
Maintenance

•	 Completed Benchmarking Exercise (“BMX”) II & III exercise with 
PLUS, highlighting initiatives towards operational efficiency and 
optimisation

•	 Successfully launched our Infrastructure Services Vendors 
Development Programme (“IVDP”), aims to boost vendors’ values 
and market competitiveness

•	 Launched supplier portal and RAMS for subcontractors

•	 Made further inroads into Pan Malaysia expansion, specifically, the 
Pan Borneo Highway Sarawak Project

•	 Our team serving Selangor Public Works Department (“JKR”) 
exceeded the target for work orders beyond contract

•	 Secured Routine Maintenance Services contract along the 
Lebuhraya Pantai Timur 2 (“LPT2”)

RESULTS

•	 The Pavement Research Centre (“PRC”) team successfully 
developed up to 10 new innovative pavement mixes

•	 Plan to set up a Recycled Asphalt Premix plant as one of 
Infrastructure Services’ ESG initiatives

Developing capabilities & broadening 
income streams
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FINANCIAL PERFORMANCE

REVENUE (RM mil)

•	 Operational and efficiency initiatives to improve margin
•	 Focused on developing unsolicited proposals and strategic 

collaborations
•	 Formed strategic alliances for new markets/sectors and 

technology solutions to broaden income streams
•	 Developed capabilities in road construction and created new 

products through the PRC (commercialisation and productisation)

MITIGATING ACTIONS

•	 Reduction in fees & provisional works 
from PLUS 

•	 Securing new projects in a competitive 
environment

•	 Challenges caused by the pandemic 

KEY CHALLENGES

2021

594.4

2020

549.1

PBT (RM mil)

2021*

30.7

2020

38.7

OUTLOOK

•	 In adapting to the new normal and competitive environment, we 
focus on finding new ways and solutions to keep the business 
profitable

•	 Focus on our sustainability compliance standards to demonstrate 
our commitment to long-term sustainable value creation

•	 Continue to expand our local presence and strengthen our 
position as the main contractor in road construction

•	 We are committed to grow our subcontractor database and 
relationships, as well as to expand our presence in Southeast Asia

•	 In line with UEM Edgenta’s Sustainability and ESG agenda, 
we are gearing towards setting up our first RAP plant, thereby, 
generating cost savings by recycling milling waste and reducing 
the use of virgin materials

KEY ACHIEVEMENTS 

Certified ISO39001: 2012 

Contractors Engagement Roadshow 

& Infrastructure Services Vendors 

Development Programme Pre-launch

Gold Class 1 Award 

Malaysian Society for 
Occupational Safety and 
Health (“MSOSH”)

*	 Including one-off staff rationalisation cost
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ASSET CONSULTANCY

Our Asset Consultancy division, represented by Opus Consultants has a strong track record of delivering service excellence 
in asset consultancy & management, engineering design & consultancy, project advisory, planning & management as well 
as research and development. The Group’s mission is to bring the best out of clients’ investments through innovative and 
practical solutions, effectively making us a leader in the Asset Consultancy industry.

KEY FOCUS AREAS

Project Management

Engineering & Technical

Asset Management

Expand business 
capabilities by offering 
new services

•	 Collaborated with a Rail Technology Partner for Asset Management in Rail
•	 Secured Keretapi Tanah Melayu Berhad (“KTMB”) Rolling Stock Procurement 

Consultancy Service with an emphases on the asset life-cycle approach, the 
work marks OPUS’ first foray into rail asset management 

•	 Secured our first 1-year contract to provide Independent Safety Audit services 
for the Sungai Besi – Ulu Kelang Expressway (“SUKE”) project

KEY INITIATIVES 

Actively pursue 
new markets and 
opportunities

•	 Secured a 3-year NMM contract for the North-South Expressway (“NSE”), North-
South Expressway Central-Link (“ELITE”), Malaysia Singapore Second Crossing 
(“LINKEDUA”), Butterworth-Kulim Expressway (“BKE”), Penang Bridge and LPT2

•	 Received an Extension of Time and Scope with a cost from the Sarawak Pan 
Borneo Highway contract for Independent Consulting Engineer (“ICE”) services

•	 Entered initial stage of establishing a joint venture with PPES Consults Sdn. Bhd. 
as a strategic partner to strengthen our position in Sarawak

RESULTS

On-going Initiatives
•	 Completed assessment of our first field trial on sustainable pavement technology 

using the cold recycled mix in collaboration with Taiping Municipal Council
•	 Commenced the second field trial on the cold recycled mix at the NSE
•	 Initiated trial for drone technology application using photogrammetry for asset 

inspection works on road and rail assets 

Deploy cutting-edge 
technologies to inspire 
sustainable outcomes

•	 Accelerated local capacity building to support expansion into Sabah and Sarawak
•	 Amplify business development activities to pursue infrastructure opportunities

Intensify implementation 
of our Pan Malaysia 
expansion strategy
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FINANCIAL PERFORMANCE

REVENUE (RM mil)

•	 Continue to pursue opportunities in the Pan Malaysia Strategy, and 
explored opportunities to expand our footprint in other markets

•	 Incorporate innovative project funding solutions in our project 
proposals

•	 Evaluate our position and opportunities in emerging areas within the 
ESG space

•	 Continue to become an integrator of technology to modernise 
Project Management and Asset Management services

•	 Continue to enhance resources capabilities via training programmes 
to increase competitiveness

MITIGATING ACTIONS

• 	 Uncertainty in the infrastructure sector
• 	 Postponement by the Government 

on anchor projects such as Klang 
Valley Mass Rapid Transit 3 (“KVMRT”) 
project and Klang Valley Double 
Tracking Phase 2 (“KVDT2”) project

• 	 Slow project progress during COVID-19 
pandemic

KEY CHALLENGES

2021

82.5

2020

88.1

PBT (RM mil)

2021*2020

OUTLOOK 

•	 We expect challenges to remain in the 
infrastructure sector, as spending priorities 
may continue to revolve around COVID-19 
related matters

•	 Thus, in the current market environment, 
we believe innovative funding is a probable 
option to stimulate the infrastructure industry

•	 The Business will continue to explore 
opportunities in environmental sustainability 
initiatives in order to support Malaysia’s 
climate change adaption and plan to be 
carbon-neutral by 2050

KEY ACHIEVEMENTS 

Renewal of Network Maintenance Management’s contract 

for North-South Expressway and Lebuhraya Pantai Timur 

2 for a duration of 3 years through a concessionaire 

agreement

Commenced construction of 5 cable-stayed bridges in 

Sarawak Coastal and Second Trunk Road (“CSTR”) Project, 

where Batang Lupar Cable-Stayed Bridge 2 will have the 

longest span length of 450 metres in Malaysia

Appointed by Projek Lintasan Kota Holdings 

(“PROLINTAS”) to provide Independent Safety Audit 

Services for a period of 1 year for Sungai Besi – Ulu Kelang 

Expressway Project

Executed indicative term sheet for a proposed joint 

venture with PPES Consults Sdn Bhd, a wholly owned 

subsidiary of Sarawak Economic Development Corporation 

(“SEDC”) through Opus Consultants (Sarawak) Sdn Bhd

(19.4)8.2

*	 Including one-off staff rationalisation cost for Built Environment team and 
impairment for receivables from a Client




