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MD/CEO’S STATEMENT

In this year’s statement, UEM Edgenta’s
Managing Director/Chief Executive Officer,
Syahrunizam Samsudin, describes how

the Group has continued to grow despite
the challenges of the pandemic, as well as
how it has further embraced its supporting
role in the Government’s response to the
COVID-19 pandemic in 2021.
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We have certainly
delivered good results
from our diversification
strategy which has
delivered new contracts
across multiple
geographies and in new
business verticals and
sectors

—_—

SYAHRUNIZAM SAMSUDIN
Managing Director/Chief Executive Officer
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The year 2021 saw the resurgence of the pandemic, an event that disrupted economic recovery
and threatened livelihoods. What was the Group’s main approach in navigating this year’s

challenges?

We approached 2021 in two ways. Firstly, a
sustained focus on business execution and growth,
and in this context, we have certainly delivered
good results from our diversification strategy,
which has delivered new contracts across multiple
geographies and in new business verticals and
sectors. We have also seen higher revenues in
almost all our business segments and profits
boosted by a disciplined approach to drive cost
efficiencies. | will expand more on this below.

Secondly, | would like to recognise the Group’s
unrelenting effort in helping the Government in its
fight against the COVID-19 pandemic. Ever since
COVID-19 first arrived on our shores, the Group
has been proactive in leveraging our capabilities,
assets and technology to bolster the nation’s health
defence. In 2021, we continued along this path,
supporting the Government’s vaccination efforts
by converting our private CAC at the UEM Edgenta
Learning Centre (“UELC”) facility in Petaling Jaya
into a private COVID-19 Assessment & Vaccination
Centre.

In addition, from the single Field Hybrid ICU that
we constructed in 2020, we have established an
additional 14 Field Hybrid ICUs to support the needs
of the MoH, especially when the number of critically
ill patients rose significantly in 2021. As part of our
frontline efforts, we also helped to boost the MoH’s
capabilities in pandemic management solutions
with the introduction of the QuickMed application,
which served as a digital tracker and was crucial for
managing Malaysia’s home quarantine programme
for inbound travellers.

While these efforts represent new revenue streams,
it was not our main consideration before embarking
on these initiatives. We needed to do what was
right, and in my mind, this meant helping to protect
lives and ensuring the continuity of service for
critical assets like hospitals, highways, offices and

industrial assets. The result of doing the right
thing has inevitably led to some interesting spinoff
business opportunities that | believe will balance
the interests of our shareholders against our
broader obligation to help the nation.
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We needed to do what was
right, and in my mind, this
meant helping to protect lives
and ensuring the continuity of
service for critical assets like
hospitals, highways, offices
and industrial assets.
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this time, it would appear that the Social aspect of the
ESG agenda has driven the Group’s approach of late
and has also contributed to positive business results.
What else has the Group focused on in this area?

m In supporting the government and the nation during

Within the ESG agenda, the Social aspect has been of
particular importance as we viewed our business through the
lens of the pandemic over the past two years and learnt over
time what we needed to do to ensure we would all exit this
unprecedented situation intact. This is where | have shared
with our stakeholders that the challenging situation that we
are in is one that we have to face together. More importantly,
while imparting this message, | also explained to our business
partners in particular that while we are all affected, UEM
Edgenta would definitely not be leaving anyone behind.

For our business partners, their main concern is ultimately
about the business continuity of the Group and we were able
to address this effectively as we did not stop investing or
spending or innovating even during the most challenging of
times. | hope it has inspired confidence within our ecosystem
as we supported them, as they supported us, through

thick and thin as we demonstrated that we are a resilient
organisation that can always be relied upon.

To our people, the message of togetherness has been
similar. This has been a period where a human-centred
approach has prevailed over everything else and we

have responded accordingly. We have maintained open
channels of communication during this challenging time,
clearly indicating our willingness to listen to and support
our employees, especially in the context of their mental
wellbeing. We have also, for the first time, engaged directly
with the union representatives who we recognise as
important stakeholders within our value creation ecosystem.
While significant, | believe that the intention is more
important, as making an effort to engage will compel the
other party to also engage. It also puts to rest the ‘corporate
versus the people’ narrative which is clearly counter-
productive to the progress of any organisation. While we
may not be able to solve all the issues overnight, it is a
starting point that brings us closer and helps us understand
their concerns better. In engaging with our employees
domestically and in our international locations, cognisant
of the fact that a one-size fits all approach will not work in
managing our greatest assets.
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Within the ESG agenda, the
Social aspect has been of
particular importance as we
viewed our business through
the lens of the pandemic over
the past two years and learnt
over time what we needed to do
to ensure we would all exit this
unprecedented situation intact.

—_—

How did the Group’s business perform in 2021
given the challenging operating environment?

O

| am pleased to share that from the financial
perspective, we finished strong in 2021, delivering
higher revenue with year-on-year (“Y-o-Y”) growth

of 13% to RM2.29 billion. Of this revenue, 75% was

from our non-concession business. In addition, our
market diversification initiative, which is part of the
EoTF2025 strategy, has also yielded results with almost
40% of our revenue in 2021 being derived from our
international business, and setting the scene for an even
bigger share of revenue going forward.

Normalised Profit After Tax (“PAT”) grew by 27% Y-o-Y
to RM57.3 million and as a result, we were able to
resume dividend payouts after pausing in 2020 due to
the pandemic-induced economic downturn. The higher
profits were driven by higher revenue from most of

our divisions, especially from the Healthcare Support
division’s COVID-19 management business, as well as
lower operating expenses and finance cost as a result of
cost optimisation initiatives.
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In terms of business performance, we signed new
contracts totalling more than RM1 billion, which is a
significant achievement given the difficult operating
environment. As alluded to above, the international
segment is growing steadily, accounting for 54% of
the new contracts. This is the trend we are seeing
globally as the healthcare sector improves on the
back of the large addressable market and is therefore
aligned with our strategy to diversify our revenue
base. The continued fight against COVID-19 is also
giving us the added opportunity to apply our skills

in hospital support services, facilities management,
energy efficiency and asset management, enabled by
technology.

Our order book also remains strong at RM10.8 billion
which indicates the resiliency of our cash flows and
our ability to continue building on our track record
to chart our way forward. | am very proud of the
team’s achievement in 2021 as they brought together
resources, talent and technology to produce a strong
performance.
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Revenue
RM2.29 billion
» 13%
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Normalised Profit After Tax
RM57.3 million

» 27%
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disciplined cost optimisation initiatives. What can you
share about where the Group is on this journey, as well
as its targets?

m The higher profits in 2021 were partly a result of

The impetus to lower our costs is clear given that we operate
in a low-margin environment, but it was certainly the pandemic
that accelerated our efforts and in fact, enabled certain shifts
in behaviour to take place faster. For instance, because of the
pandemic, we had to streamline our operations and become
sharper, leaner and more efficient in procurement to obtain
best-in-class service from our contractors and suppliers.

We also took this opportunity to work more closely with
our clients and partners to extract greater value from our
ongoing engagements. In 2021, we continued implementing
new measures to improve the efficiency of our maintenance
works for our client, PLUS Malaysia Berhad (“PLUS”),

while maintaining our focus on reducing cost. As a result,
we have achieved annual savings of approximately RM90
million, including routine maintenance work and Research
& Development of Stress Absorbent Membrane Interlayer
(“SAMI”) pavement.

Internally, we optimised the efficiency of a significant portion
of our processes and operations. | encouraged our leaders
to challenge the norm to unlock greater efficiencies and will
continue to challenge them to do so. The pandemic also
impacted work patterns, for example, working from home
allows people to do more when commuting time is saved,
resulting in cost optimisation.

We were also fortunate that we were able to harness and
leverage the technology that we have to enable business
continuity, which has also helped lower costs. Our strong digital
presence enabled us to seamlessly transition to working from
home and we enhanced this further to ensure that crucial parts
of the business could also be run remotely.

These initiatives will remain the cornerstone of how we manage
our operations and are also helping to globalise how we work
in Malaysia, which is important for us to implement rapidly
given our growing global footprint.
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Could you share further on how digitalisation has helped the Group’s business progress as well as the
developments that took place in this area in 2021?

O
Digitalisation has always been an important enabler for UEM Edgenta. It not These developments, which are under
only allows our people to work more efficiently but also enables cost savings our broader EoTF2025 strategy, signify
and more importantly, it is a critical tool in the creation of new revenue our intent to explore new business
streams for the Group. avenues, transition into technology
centric businesses, accelerate our
| challenged our people to think about this, premised on the basic idea of growth and fuel rapid international

fundamentally tying our business with technology and therefore enable us expansion.
to capture new business in entirely new verticals or by disrupting existing

markets. Considering the uncertain business

landscape, it is inevitable for a
traditional assets and infrastructure
operators such as UEM Edgenta to
explore innovative ventures to maintain
our competitive advantage. Being
technology-led enables us to shift

our business model from one that is
headcount-based to one that is more
performance-based.

The active adoption of digital
technology is also important for us to
stay relevant and sustainable. Young
talents today are generally attracted
to tech-related careers. While UEM
Edgenta’s legacy business may often be
perceived as staid and dull, we believe

Our new offering, Edgenta NXT, which we launched in 2021, addresses this. that our newly established technology

As a cloud-enabled, Saa$S digital solution, this digital ecosystem offers our platform, Edgenta NXT, changes this

customers in building and asset management, highways and healthcare, an narrative as it has been designed to

access to a range of solutions that will connect, optimise and streamline their emulate how technology startups

operations. Through Edgenta NXT, we have already made some headway operate. It is a platform for the next

in 2021, launching QuickMed in August 2021 as both a pandemic and clinic generation to test their mettle and be

management system where it has tracked the quarantine, assessment and part of our future, and therefore an

vaccination status of more than 87,000 individuals as of February 2022. We important talent succession strategy.

also won the contract to design and build an Integrated Building Command

Centre for the Kuala Lumpur City Centre buildings which, through Edgenta

NXT technology, integrates analytics with lIoT devices to drive building

automation.
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m Could you please describe what the future holds for UEM Edgenta? What can stakeholders expect going forward

into 2022 and beyond?

As we emerge from the pandemic and move into the
endemic stage, our prospects continue to be positive as
can be seen in the progress we have made in our journey
to being a Technology-Enabled Solutions Company with
a focus on healthcare by 2025. However, there remain
some downside risks due to the potential emergence of
new COVID-19 variants that may once again disrupt the
economic recovery.

Going forward, our growth is predicated on the

EoTF2025 strategy, in which we have already seen good
traction, especially in the areas of digitalisation and the
diversification of geographical and revenue streams. We
expect our international business to account for 70% of
our revenue by the end of EOTF2025 as we take advantage
of the opportunities present in a market that, in our view,
is ready for the solutions that we can provide. From the
COVID-19 perspective, our pandemic management solutions
have been honed through our experience in assisting the
Malaysian Government and puts us in a strong position to
help countries that are at different stages of their recovery
paths.

e ———

Going forward, our
growth is predicated on
the EOTF2025 strategy,

in which we have already
seen good traction,
especially in the areas

of digitalisation and

the diversification of
geographical and revenue
streams.
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From the asset management perspective, many asset
owners are now reimagining the way that companies

like UEM Edgenta can support them. With our strong
technological foundations and new platforms, we are well-
prepared to meet their evolving needs. In the medium term,
the Company will remain agile and resilient as it pursues

its growth strategy with a focus on new products and
solutions, deepening our existing footprints and expanding
into new geographies such as East Malaysia and Saudi
Arabia.

Notwithstanding this, | believe our opportunities are
inextricably linked to the needs of the world and this is
what will drive our future direction. Although our business
strategies have been calibrated to deliver sustainable
returns for our shareholders, our responsibility does not
end there. As a global Company born in Malaysia, we must
also be able to provide solutions that are global in nature.
This is one of the reasons why ESG is incredibly important
to us, as to how we are perceived by investors and the
international community will determine our relevance in the
global market.

While we have certainly been embracing ESG practices over
the years, we also acknowledge that our ESG performance
goes beyond what we do. It is also mission critical that we
describe what we do to the market in more direct terms to
ensure that we are understood correctly by the public and
our investors. By embedding this approach into our DNA,
we then become far more relevant to a corporate landscape
that is constantly pushing for corporations to share more
balanced and insightful disclosures.

SYAHRUNIZAM SAMSUDIN
Managing Director/Chief Executive Officer





