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UEM Edgenta at a Glance

Leading
Asset & Facilities Management Company

Presence in 6 countries

RM9.6b long-term order book

(as at 31 December 2022)

Net Asset 

RM1.58 billion 
(RM1.90/share)

(as at 31 December 2022)

Tech solutions 

primed by Edgenta NXT

Sustainability strategy 

underpinned by environment, 

economic and social commitments

*



Central hub for the 

implementation of IoT apps

Energy management, remote monitoring, 

building automation, predictive maintenance & 

strategic building management planning.

Remote 

Monitoring

Data 

Repository

Predictive 

Analytics

Digital 

Workforce

Contact 

Centre

Machine 

Learning

Command & Contact Centre

Sample of enabling smart technology applications

Asseto

Our Technology-Driven Solutions Underpin Our Growth Strategy

IoT for 

Smart Building

C&C Deployment 

With Digital Twin

Cleaning & Waste 

Management

Smart Security 

& Surveillance

Robotics & 

Drones

Sustainability 

& ESG

Energy 

Management



Developed a sustainability framework to guide our approach in 
delivering sustainable value as an enterprise
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Minimizing environmental impact 

of operations & being proactive 

in contributing to the global 

climate agenda

Oversight of our sustainability 

strategies to ensure appropriate 

checks & balances are in place

E nvironmental

S ocial

G overnance

Develop a productive & inclusive 

workforce and drive societal impact

• Occupational Health & Safety

• Employee Culture

• Customer Satisfaction

• Human Rights Assessment

• Local Community  

• Climate Change & Energy

• Environmental Management

• Business Ethics

• Innovation & Technology-based 

Operational Excellence

• Economic Development

• Supply Chain Management

Key Milestone & Award 

Launched ESG 

Roadmap
Awarded the “2022 Malaysia Outstanding 

ESG Impact Corporate Excellence”

Continuing ESG commitment in 2023
• Validation of materiality matrix with external 

stakeholders

• To launch Net Zero Target commitment  

Rating : 3.1
Surpassed FTSE’s threshold of 2.9 in the 

December 2022 rating review



1. FY2022 in Review

2. Group Financial Highlights

3. Business Prospects

4. Q&A

What you will hear today:



FY2022 in Review



Revenue

Normalised PAT

Dividend

Balance Sheet
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Solid full year performance, 4 sen dividend declared

Q4 2022 12M 2022

RM711mil RM2,524mil
10.0% QoQ (vs Q3 FY22)

1.8% YoY (vs Q4 FY21)
10.1% YoY (vs FY21)

Q4 2022 12M 2022

RM20.2 RM62.9
34.6% QoQ (vs Q3 FY22)

-20.0% YoY (vs Q4 FY21)
9.7% YoY (vs FY21)

✓ Net asset per share of RM1.90

✓ Cash & bank balances of RM706.7mil 

✓ Gross Gearing ratio of 0.29x

4 sen per share single-tier 

interim dividend

Strong new wins of RM1.36 billion

• 32% increase from FY2021 new wins

• 62% in International market 

• 62% in Healthcare

Key Highlights

International expansion strategy towards realizing 

EoTF 2025

• Operationalising in KSA & partnership with MASIC  

• Unlocked value of investment while exploring new 

growth areas in India

• Synergistic technology partnerships

• High growth markets enhance earnings & margin profile 

Topline at all-time high, surpassing pre-Covid level

• Strong revenue growth with +10% QoQ & YoY

• 4th consecutive quarter of revenue growth

• Highest 12M normalised profit post-Covid 

3 sen (FY21)
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9%

RM123m

20%

RM264m

MALAYSIA

38%

RM524m

31%

RM426m

2 

1,364 

273 

240 

849 

Asset Consultancy Infra Services Property & Facility
Solutions

Healthcare Support
Services

Total Contracts
Secured

New contracts secured by divisions
(in RM mn)

New contracts secured by geographies

UAE

SINGAPORE

TAIWAN

52%
tech-enabled

new wins

INDONESIA

2%

RM27

RM1.36 billion new wins in 2022, 32% y-o-y growth 

1.03 
1.36 

FY2021 FY2022

32% 

New wins increased by >30% …

… > 60% are in international markets

46%

38%

54%

62%

FY2021

FY2022

Malaysia International

(in RM’bil)

% of new wins



International markets drove >60% of new wins

Exceptional performance driving contract 

renewals & ability to expand customer base
Continuing business in Indonesia with Infra contracts

Serpong-Balaraja Toll Road Bawen-Jogja Toll Road

Supply & lay works

Defending position in Dubai with successful renewals

Secured renewals for >150 facilities in 

Deira Zone 1 & Zone 2

IFM Services

Diversification strategy yields positive results

Contracts secured in other industry verticals 

Swissotel Stamford 

Hotel

Semiconductor 

Manufacturing

E-DA Outlet 

Mall

Housekeeping, portering, integrated facilities management

Assisi Hospice

Man Fut Tong 

Nursing Home

Urban Redevelopment 

Authority
Kaohsiung Veterans 

General Hospital
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2020 2022

Malaysia International

10% CAGR growth 

Double digit growth topline

Healthy orderbook balance with international contracts driving quality earnings  

High international wins of between 50% - 60% in last 2 years 

driving further improvement in future earnings 

RM9.6bn
(as at 31 December 2022)

Healthcare Support

RM2,512 mil

Property & Facility 

Solutions

RM334 mil 

Infra Services

RM6,583mil

Asset Consultancy

RM178 mil 

68%

26%

4%

2%

Healthy orderbook balance 

providing earnings visibility  

International Business
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Protecting our Base
Advancing into the Future of 

Asset Management 
International Growth

• Quality service delivered 

in top-end work → high 

rate of renewals 

(Singapore, Taiwan & 

Dubai ~90%)

• 70% market share in 

Singapore healthcare 

support core services

• Strategic partnerships to 

seize opportunities in the 

international tech-enabled 

& sustainability driven 

contracts

• Continue to drive smart, 

green solutions to clients 

– GBI accreditation, EPC

• International wins of 

>60% reflective of 

recovery in industries 

which require quality 

services focusing on tech 

and sustainability offered 

by Edgenta

Strong

Renewals
Global Contract 

Wins

Propagate 

Future of FM

Strong growth momentum driven by quality service delivery & 

international expansion 

Transition to become an international tech-enabled Integrated Facilities Management Service provider



Group Financial Highlights
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Q4 FY2022 Financial Position & Ratio

RM2.91 bil RM1.90 0.29x RM247.9 mil

GROSS 

GEARING

RATIO

NET CASHTOTAL 

ASSETS

NET ASSET 

PER SHARE
CASH & BANK 

BALANCES

RM706.7 mil

KEY FINANCIAL POSITION & RATIO

Financial and cash position remained strong despite global inflationary pressure and challenging 
business environment

FY21: RM2.86 bil

FY21: RM1.85 FY21: 0.29x FY21: 185.2 mil FY21: RM628.7 mil

NET

OPERATING 

CASH FLOW

RM104.4 mil

FY21: RM44.6 milFY21: RM2.86 bil

FY22: 4 sen (*4.2%)

FY21: 3 sen (^1.9%)

Dividend

Payout

*Dividend yield based on last traded price @ 27 Feb 2023

^Dividend yield based on closing price @ 23 Feb 2022
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QoQ & YoY Financial Highlights

QoQ YoY

RM’mil
Q4 FY22 Q3 FY22 Variance FY2022 FY2021 Variance

unless otherwise stated

Revenue 710.5 646.2 ▲ 64.3 10.0% 2,523.6 2,292.4 ▲ 231.2 10.1%

EBITDA 60.4 33.2 ▲ 27.2 81.9% 178.3 157.1 ▲ 21.2 13.5%

EBITDA Margin (%) 8.5% 5.1% ▲ 3.4% 7.1% 6.9% ▲ 0.2%

PBT 38.4 15.1 ▲ 23.3 >100% 93.8 78.6 ▲ 15.2 19.3%

PBT Margin (%) 5.4% 2.3% ▲ 3.1% 3.7% 3.4% ▲ 0.3%

PAT 21.0 4.4 ▲ 16.6 >100% 45.7 43.4 ▲ 2.3 5.3%

PAT Margin (%) 3.0% 0.7% ▲ 2.3% 1.8% 1.9% ▼ -0.1%

Normalised PAT 20.2^ 15.0^ ▲ 5.2 34.6% 62.9^ 57.3* ▲ 5.6 9.7%

Normalised PAT Margin (%) 2.8% 2.3% ▲ 0.5% 2.5% 2.5% -

PATANCI 21.0 4.6 ▲ 16.4 >100% 45.9 42.0 ▲ 3.9 9.2%

PATANCI Margin (%) 3.0% 0.7% ▲ 2.2% 1.8% 1.8% -

Basic EPS (Sen) 2.53 0.55 ▲ 1.98 >100% 5.52 5.05 ▲ 0.47 9.5%

*FY21 – Excluding rationalization cost of RM10.3m and one-off translation forex loss of RM3.6m

^FY22 – Excluding Q4: rationalization cost RM0.5m, recalibrated tax for inventory written off RM4.0m, tax audit settlement RM6.9m, land revaluation –RM12.2m

Q3: rationalization cost RM1.9m, one-off provision of impairment for inventories RM8.7m

Full year: rationalization cost RM9.9m, inventory written off RM12.7m, tax audit settlement RM6.9m, land revaluation –RM12.2m



483.6 538.6 571.9
698.4

539.2
627.7 646.2 710.5

0.0

2,292.4

2,523.6

Q1'21 Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 X FY2021 FY2022
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Financial Highlights: Revenue (RM mil)

64.3m / 10.0% QoQ

12.1m / 1.7% YoY

231.2m / 10.1% YoY • Group’s revenue continued to grow in 

Y2022 and has surpassed our pre-

pandemic level (in Y2019)

• The Group posted a 10.0% rise in Q4 

with full year revenue increased to 

RM2.5bil (+10.1% YoY)

• Key contributors for higher revenue are as 

follows:
• Increasing traffic volume during 

endemic phase has led to more 

pavement works for expressway were 

carried out;

• SG and TW managed to secure more 

healthcare contracts and strengthening 

of SGD against MYR further contributed 

to the higher revenue
Endemic phaseMCO/CMCO/FMCO



43.4

57.3
10.3 3.6

8.1 8.6
15.8

24.8

10.5
17.2 15.0

20.2

0.0

57.3
62.9

Q1'21 Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 X FY2021 FY2022

2.5%2.3%
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Financial Highlights: Normalized PAT (RM mil)

PAT 

Margin 

(%)
1.7% 1.9%1.6%

5.2m / 34.6% QoQ

FY2021 FY2022

Normalisation of PAT

45.7

62.9
9.9

12.7
6.9

12.2

Normalised 
PAT

Reported 
PAT

Staff 
Rationali-

sation

-4.6m / -18.5% YoY

2.8% 3.6% 2.7% 2.5%

5.6m / 9.7% YoY

Inventory 
written

off

Higher normalized PAT was mainly 

driven by:

• Higher pavement works performed by 

Infra Services

• Higher staff utilization rate for 

projects in East Malaysia for Asset 

Consultancy (“AC”) and better cost 

management has resulted in the 

turnaround of AC into net profit 

instead of net loss for FY2022

Normalisation of PAT was carried-out to 

eliminate all non-core financial impacts. 

Components normalized are as follows: 

• Staff rationalization cost; 

• Inventory written-off for unsold test kits 

(one-off)

• Tax audit settlement - additional tax and 

penalty for YA2015-2018 reduced from 

RM28.1mil to RM6.9mil;

• Land revaluation (net) gain: Land held 

for property development was 

reclassified to investment property due 

to change in use of the asset

Normalised 
PAT

Reported 
PAT

Staff
Rationali-

sation

Forex
Translation

Loss

Endemic phase

Tax audit 
settle-
ment

Land
revalua-

tion

2.8%

MCO/CMCO/FMCO



64%
15%

21%

59%

2%

38%

1%

63%7%

26%

4%

59%

7%

30%

4%

▲ N/A#

Property & 

Facility 

Solutions

Revenue (RM'mil)

FY2021 FY2022 Variance

2,292.4 2,523.6 ▲ 231.2 10.1%

Normalised PAT (RM'mil)

FY2021 FY2022 Variance

57.3 62.9 ▲ 5.6 9.7%

Property & 

Facility 

Solutions
FY2022

FY2021

* Chart excludes Property Development and others/elimination

Infra ServicesInfra Services

Asset 

Consultancy

Asset 

Consultancy

Healthcare 

Support
Healthcare 

Support▲ 4.4%

▼ 12.7%
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FY2022 Segmental Contribution
Healthcare Support and Infra Services segment remain key contributors for revenue and PAT 

▲ 0.3%

▼ 0.9%

▼ 3.8%

▲ 16.9%

▼ 5.1%

# Asset Consultancy incurred net loss in FY2021 
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FY2022 Segmental Performance Analysis: Asset Management

Healthcare Support

Property & Facility Solutions

Revenue

YoY (RM’m)

▼ 4.7m / -5.1%

▼ 13.3m / -63.3% 

QoQ (RM’m)

▲ 53.9m / 3.8%

Revenue Normalised PBT

Revenue

QoQ (RM’m)

PBT Revenue PBT

YoY (RM’m)

• New contracts secured/ renewed in SG and TW, 

was the key contributor for higher revenue, 

coupled with appreciation of SGD against MYR

• Full year normalised PBT decreased marginally 

due to higher repair & maintenance cost for a 

few hospitals and our incinerator plant, increase 

in  min. wage coupled with lower share of assoc.

• PBT for Q4 spiked as compared Q3 mainly 

attributed to revenue generated for additional 

manpower supplied for hospitals in SG during 

Covid-19 pandemic in which clients only agreed 

with the revised rate in Q4

• Full year revenue was marginally lower YoY 

mainly due to some contracts ended i.e. CIMB 

Buildings in MY and MSD in Dubai & delay in 

building handover for R1083

• Full year PBT was lower in YoY mainly driven 

by the following factors:

• margin compression for projects in MY and

Dubai (as a result of global supply chain

disruption and inflationary cost pressure)

• lower profits from share of associates

• forex loss and transaction cost incurred

for the disposal of Faber Sindoori

363.2 
408.2 

Q3'22 Q4'22

9.3*

27.6*

Q3'22 Q4'22

▲ 45.0m / 12.4%

1,435.1 

1,489.0 

FY2021 FY2022

93.3 88.6*

FY2021 FY2022

43.3 

54.1 

Q3'22 Q4'22

▲10.8m / 24.8%

1.4 

2.3 

Q3'22 Q4'22

170.9 166.2 

FY2021 FY2022

▼ 4.7m / -2.8% 

21.0 

7.7 

FY2021 FY2022

Normalised PBT

* Normalised for Inventory written off of 12.7m (Q3: 8.7m, Q4: 4.0m)

▲ 18.3m / >100%

▲0.9m / 69.0%
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FY2022 Segmental Performance Analysis: Infrastructure Solutions

Infrastructure Services

Asset Consultancy

▲ 173.4m / 29.1%

▲ 17.1m / 20.6% ▲ 18.9m / >100%▼ 1.6m / >-100%

Revenue

QoQ (RM’m)

Normalised PBT

YoY (RM’m)

Revenue Normalised PBT

Revenue

QoQ (RM’m)

PBT

YoY (RM’m)

Revenue

• Higher staff utilization rate post Covid-19 

pandemic, esp for projects in East Malaysia 

has resulted in higher revenue booked in 

FY2022

• Normalised PBT has recovered from negative 

to positive mainly attributed to higher staff 

mobilisation to East Malaysia resulting in 

higher staff utilization rate, coupled with one-

off settlement for Prasarana +1.1mil and 

lower overhead cost (following stringent 

cost control)

212.3 224.4 

Q3'22 Q4'22

24.1*

16.6

Q3'22 Q4'22

▲ 12.1m / 5.7% ▼ 7.5m / 31.1%

595.6 

769.0 

FY2021 FY2022

41.0*

65.3*

FY2021 FY2022

▲ 24.3m / 59.1%

82.7
99.8

FY2021 FY2022

(17.1)*
1.8 

FY2021 FY2022

26.2 
21.9 

Q3'22 Q4'22

1.1 
(0.5)

Q3'22 Q4'22

• Full year revenue was higher mainly driven by 

higher pavement works for expressway with 

the resumption of traffic volume during endemic 

phase. In addition, AWP commenced earlier in 

FY22 which enabled more pavement 

rehabilitation works to be planned and 

carried-out in Q2 & Q3

• Higher normalised PBT primarily driven by 

higher revenue and margin has been improved 

due to operation efficiency

Normalised PBT

* Normalised for Staff rationalisation cost of 2.3m

• Normalised for Staff rationalisation cost – Q3’22: 2.5m, 
FY22: 12.2m, FY21: 10.4m

▼ 4.3m / 16.3%



Business Prospects
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EoTF2025 progress on track

Enhance product and 

technology proposition

Expand footprint & 

deepen solutions base

Extract value from 

core businesses RM51.9mil 
savings over 2 years

Goal: RM100m cost savings over 5 years

12% revenue growth p.a. over 5 years

12% 
CAGR growth 

since 2020Goal:

~RM1.3bil 
tech-enabled wins 

since 2020Goal:

50% 
of target savings 

achieved in 2 years

International expansion 

solidified with 

establishment in KSA

Healthcare Infrastructure Solution  

beyond support services

6 hospitals are certified Green Buildings

Commercialization of 

Digital Platform

Technology as differentiation

Key achievements:

Sustainable value extracted

Successfully reused 

612.5 tonnes* of 

milling waste as recycled 

asphalt pavement, aiming 

towards commercialization 
in 2H2023

by

Building a Tech Ecosystem of 

Smart City solutions

2 hospitals awarded LEED accreditations

66 BEMS RTM 15 Hybrid ICUs
(2020-2022)

*As of August 2022

Sustainability Green Building Program

GBI CERTIFIED RATING FOR BUILDING

1 2 3

4 5 6

Energy 
Efficiency

Indoor 
Environment 
Quality

Sustainable
Site Planning

Material & 
Resource

Water 
Efficiency

Innovation



• Global FM market is 

expected to reach 

USD$945b

• Through inorganic growth

strategies and 

collaborative strategic 

partnerships

22

Sustainable 

base

Stable, recurring 

cashflows to 

support growth   

Global Edgenta Franchise
Tech-enabled driven 

solutions

Mature cashcow Quality earnings

International Tech-enabled 

IFM Service Provider 

Forging ahead with international expansion for sustainable growth & earnings

Sustainability-driven 

solutions

Market Offerings & services

Staging 2023 

Sustainability Green Building Program

GBI CERTIFIED RATING FOR BUILDING

1 2 3

4 5 6

Energy 
Efficiency

Indoor 
Environment 
Quality

Sustainable
Site Planning

Material & 
Resource

Water 
Efficiency

Innovation

Smart Building Technology Deployment

The design, supply, delivery, installation, testing  and 

commissioning for the upgrading of building management 

systems to GBI requirement

Technology

Deployed the Command & Contact Centre, a central hub 

for the creation and implementation of IoT applications 

into the realm of facilities management

Capabilities & Solutions Provided:

Sustainability

Data 

Repository

Remote Monitoring & 

Asset Management

Machine Learning & 

Predictive Analysis

Workforce Management Contact Centre

Road Asset Management System (RAMS) enables us to

capture, identify, plan, schedule and mobilise maintenance

efficiently. The real time data collected allows us to respond

and react to information, hence improving safety measures

for everyone working and using the expressways.

Our services includes:
• Inventory Register

• Condition Assessment, Inspections

• Notification of Defects

• Works Management (Routine, Periodic, Additional)

• Emergency and Incidence Response

• Response Team Monitoring and Tracking

• Performance Audit

• KPI Monitoring and Reporting

• Work Scheduling

• Complaints and Feedback

• Dashboard Monitoring

• HSSE System

61
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PFS Business Overview

ENERGY PERFORMANCE

SMART BUILDING 

Edgenta Academy   |   Human Resource                        88

Digital Healthcare solutions aim to elevate the quality of healthcare

Health data 

dashboarding and 

analysis focus on 

clinical services

A comprehensive 

system that covers 

vein-to-vein 

functionalities in the 

transfusion service

Primary care 

solutions that 

activates both public 

and private clinical 

related healthcare 

infrastructure 

Asset Management 

solutions that 

enhances productivity, 

promotes automation 

of work processes and 

improves customer 

satisfaction

• Highly efficient operations and user experience 

• IOT & Machine Learning at the heart of asset management

• Proven tech-enabled & sustainability solutions, reinforced

by strategic partnerships to enhance tech ecosystem  
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Various prospects in the Middle East

MEEM providing IFM operating base in KSA

Neom city Red Sea Project

USD 1.3 trillion
large scale construction  

projects under

Saudi Arabia Vision 2030

Mega Projects

Catalyst for World Class IFM Services

QiddiyaKing Salman Energy Park

SPARK

…with various opportunities in healthcare support services 

Sabic Behavioural Care 

Specialist Hospital

King Faisal Medinah hospital 

Dubai - Opportunities to feature our tech-enabled & 

sustainability offerings 

DFC Smart City Master Integrator

IoT Platform 

Solution Provider

Disrupt-X 

Delivery Partner

Supported by strategic partnerships to propel tech-based growth Diriyah Gate Mukaab
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Singapore & Taiwan in pursuit of further growth  

Continuing success in healthcare support service sector 

Expanding hospitality footprint & IFM business

Repeated renewals to support key healthcare institutions 

National Taiwan University Hospital

High renewal rate of ~90% with 

strong credibility & track record   
Changi General Hospital Sengkang General Hospital

Hotels

Growing client 

base and 

provision of 

new services 

#1 Hospitality & other industrial sector #2 IFM business

Manufacturing Factory Education & industrial  

sectors

• Singapore - Pursuing 

more major IFM contracts

• Taiwan - organic & 

inorganic growth strategy



Holistic partnership ecosystem 

delivering value added services 

to our clients 
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Asseto as our core & strategic partnerships to enrich our tech ecosystem 

Commercialisation of 

FM Solution

now live at 

Menara UEM KLCC

Deployed Asseto on >30k assets

Asseto for Health - Trial accounts 

activated for hospitals Reshaping FM through interoperability and seamlessly connecting 
all parties 



Reshaping businesses towards a sustainable future  
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Building Sustainability Solutions

19
GBI and LEED 

Certified Buildings

RM110 mil
Total EPC Contract Value 

(5 to 8 years tenure)

Sustainability Green Building Program

GBI CERTIFIED RATING FOR BUILDING

1 2 3

4 5 6

Energy 
Efficiency

Indoor 
Environment 
Quality

Sustainable
Site Planning

Material & 
Resource

Water 
Efficiency

Innovation

Growing efforts in delivering Smart and 

Sustainable Building Solutions

Converting a potential of >20 buildings 

to GBI Certification in 2023

Capitalizing customers’ Technology & Sustainability agenda

Key focus areas and offerings: 

Performance-based 

maintenance service 

to achieve cost 

efficiency and higher 

resource utilization

1

2

Sustainability Green Building Program

GBI CERTIFIED RATING FOR BUILDING

1 2 3

4 5 6

Energy 
Efficiency

Indoor 
Environment 
Quality

Sustainable
Site Planning

Material & 
Resource

Water 
Efficiency

Innovation

10% to 52%
Electrical Energy 

Reduction 

(Solar Thermal)



• Diversification across           

geographies & portfolio

• Healthy orderbook of RM9.6 billion 

as at 31 Dec 2022

• Dividend policy of 50-80% of 

PATANCI

• Low gearing & healthy                 

cash balance

• Robust sustainability        

governance structure

• Enhanced sustainability practice

in operations

• Sustainability roadmap & targets

launched in 2022

• Supporting clients’ ESG strategies

with sustainability solutions e.g.

EPC, GBI audit, IOT-enabled        

asset management

• Differentiating through technology

capabilities, preparing Edgenta to be 

future-ready in disrupting IFM market 

• Reshaping tech-enabled solutions 

across healthcare, FM, and wider 

asset management, supporting 

smart cities vision

Strong fundamentals to drive growth

Sustainability embedded in strategy & operations 

Unlocking market wins through tech differentiation

Investment Rationale

A leading global franchise with technology and sustainability-embedded 
capabilities to deliver sustainable growth



Q & A
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