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DISCLAIMER

All information contained in this presentation belongs to UEM Edgenta Berhad (“UEM Edgenta”) and may not be copied, distributed or 
otherwise disseminated in whole or in part without the written consent of UEM Edgenta.

This presentation has been prepared on the basis of information that is believed to be correct at the time the presentation was prepared, 
but that may not have been independently verified. UEM Edgenta makes no express or implied warranty as to the accuracy or 
completeness of any such information.

UEM Edgenta is not acting as an advisor or agent to any person to whom this presentation is directed.  Such persons must make their 
own independent assessment of the contents of this presentation, should not treat such content as advice to legal, accounting, taxation or 
investment matters and should consult their own advisers.

Nothing in this presentation is intended to be, or should be construed as an offer to buy or sell, or invitation to subscribe for, any 
securities.

Neither UEM Edgenta nor any of its their directors, employees or representatives are to have any liability (including liability to any person 
by reason of negligence or negligent misstatement) from any statement, opinion, information or matter (express or implied) arising out of, 
contained in or derived from or any omission from the presentation, except liability under statute that cannot be excluded.
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OUR YEAR IN SUMMARY

5

DRIVING 
OPERATIONAL 
EXCELLENCE 

THROUGH OUR 
PROCESSES

Instituted Continuous 
Improvement 

programmes, adopting 
LEAN and establishing an 

innovation garage to 
create value

HEALTHCARE 
SUPPORT 
BUSINESS 

DRIVING STELLAR 
RESULTS 

Successfully recognising
7.1% growth in Profit 

After Tax, on the back of  
8.9% growth in Revenue 
for the Healthcare Support 

business

TECHNOLOGY AND 
INNOVATION IN 

INFRA SERVICES

Rolled out Performance-
Based Contracting for 

pavement works, 
continued investments into 
our Pavement Research  

Centre and our Road 
Asset Management 
System (“RAMS”)

CONSISTENT AND 
SUSTAINABLE 

RETURNS

Issued a total dividend 
payment of 14 sen per 

share which represents a 
79% payout ratio and a 

yield of 5.1%* on the back 
of a 21.8% growth in 

Profit After Tax

* Based on share price of RM2.72 as at 31 December 2018



RM 2.2billion

3.3%

Net 
Cash

RM71 mil

Revenue

Total

YoY growth

Profit

Reported PAT

YoY growth

RM152.4 million

21.8%

Gross 
Gearing

0.35x

FY18 FINANCIAL HIGHLIGHTS
Reported PAT of RM152.4 mil; healthy balance sheet with a net cash position of RM71 mil
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ASEAN Energy Awards 2018:
First runner up – Energy 

Efficiency & Conservation, 
Energy Efficiency Building

Brandlaureate Best 
brands awards 2018
Brand influencer of the 

Year Award

IEM Award 2018
Facilities Management 

of the year 2018

National Energy Awards 2018
Winner for Energy Efficiency 

(Retrofitted Building) & Ministry & 
Government Complex

MARIM: Second 
Runner-up risk 

management team of 
the year 2018

Frost & Sullivan Excellence 
Awards

Facilities Management company 
of the year for the 3rd consecutive 

year (2018)

Enhanced Clean Mark 
Accreditation

Scheme (Gold) Award 
By National Environment 

Agency Singapore

AWARDS & RECOGNITION
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Business Performance
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FY17

Business 
Performance

Revenue RM 2.11 bil RM 2.18 bil ▲ 3.3%

EBITDA RM243.5 mil RM 266.5 mil ▲ 9.4%

PAT RM 125.1 mil RM 152.4 mil ▲ 21.8%

PATANCI RM 124.6 mil RM 148.4 mil ▲ 19.1%

Capital 
Structure

Borrowings RM 559.8 mil RM 532.5 mil ▼ 4.9%

Gross gearing ratio 0.35x 0.35x ◄► -

Shareholder 
Return

Dividend Payout Ratio 
(ex special dividends)

75%^ 79% ▲ 4%

Return on Equity 8.5% 9.6% ▲ 1.1%

FY18

* All figures are from Continuing Operations unless otherwise stated
^ Dividend Payout Ratio including special dividends of 180% in 2017

OUR FINANCIAL REPORT CARD
Overall financials in FY18 performed better on the back of business growth and 
operational excellence

9



Malaysia
74%

Singapore
10%

Taiwan
12%

Indonesia
2%

UAE
2%

* Faber Sindoori Management Services Private Limited is accounted as an associate

Total Revenue

RM 2,182.6 mil

UAE

RM 41.6 mil
Taiwan

RM 271.3 mil

Malaysia

RM 1,619.7 mil

Singapore

RM 215.0 mil

Indonesia

RM 35.0 mil

*India

RM 51.2 mil

FY18 REVENUE CONTRIBUTION BY REGION
Malaysia contributes 74% of total UEMEd revenue
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Revenue (RM'mill) 

FY17 FY18 Variance

2,112.6 2,182.6 ▲ 3.3%

EBITDA (RM'mill) 

FY17 FY18 Variance

243.5 266.0 ▲ 9.4%

PAT (RM'mill) 

FY17 FY18 Variance

125.1 152.4 ▲ 21.8%

FY2018
FY2017

*Chart excludes Property Development and others/elimination

43%41%

8% 9%

45%
41%

9% 5%

Property & 
Facility Solutions

Infra 
Services

Healthcare 
Support

Consultancy

39%
42%

7% 12%

45%

43%

7% 4%

Property & 
Facility Solutions

Infra 
Services

Healthcare 
Support

Consultancy

41%
42%

6% 12%

45%
43%

9% 4%

Property & 
Facility Solutions

Infra 
Services

Healthcare 
Support

Consultancy

▼ 36.9%
▲ 19.0%

▼ 65.1% ▼ 68.3%
▲ 50.5%▼ 1.0%

▲ 8.9% ▲ 13.0% ▲ 7.2%▲ 2.3% ▼ 1.2% ▼ 0.6%

FY18 VS FY17 CONTRIBUTION BY DIVISION
Healthcare and Infra Services continue to be the key revenue (86%) and profit 
drivers (87%)
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Langkawi Hospital, 1st in 
Malaysia to be recognised 
as a Green Hospital under 
the “Existing Building” 
category 

Environmental & 
Portering Services for 
Tri-Services General 
Hospital, one of the 
largest military hospital in 
Taiwan

Mechanisation of 
cleaning processes via 
an autonomous 
scrubber

FY2018 PERFORMANCE (vs. FY2017)

 Overall revenue increased by 7.9% due to new contracts
secured in Taiwan and Singapore.

 Overall PAT increased by 6.8% due to higher revenue and
increased profitability in the concession business.

OUTLOOK & PROSPECTS FOR 2019

 Singapore & Taiwan: confident on securing more business in Singapore from the 3 integrated clusters. In Taiwan, UEMEd is looking to
upsell more services to its existing customers.

 Malaysia: Looking into cross-selling and sharing of best practices between concession and commercial businesses.

 UEMEd is looking forward to servicing the new, state-of-the-art Women and Children Hospital in Kuala Lumpur which received its first
patient on 25 February 2019.

Revenue 
RM463.5 mil
▼0.7% y-o-y

(RM467.0 mil)

PAT
RM41.9 mil
▲9.7% y-o-y
(RM38.2 mil)

Revenue 
RM521.1 mil
▲17.0% y-o-y
(RM445.3 mil)

PAT
RM44.4mil
▲4.3% y-o-y
(RM42.6 mil)

Concession Commercial

ASSET MANAGEMENT - HEALTHCARE SERVICES
Focused on protecting market share, expand value chain offerings, cross-
selling and utilisation of technology and mechanisation
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High 
Performance 
Green Building 
for the Prime 
Minister’s Office 

Won Best Energy 
Efficiency 
Retrofitted 
Building and 
Lowest Building 
Energy Index at 
the National 
Energy Award 
2018

FY2018 PERFORMANCE (vs. FY2017)

 Significant improvement in revenue and PAT at 19.1% and 47.1%
respectively

 Mainly via contribution from new contracts secured such as the CIMB
buildings, TRX, Medini Iskandar and Marina View Residences, German-Malaysia
Institute

OUTLOOK & PROSPECTS FOR 2019

 Focused on maintaining the growth trajectory through differentiating service offerings, with a focus on customers’ asset
enhancement via technology applications and platforms which also improve UEMEd’s own efficiency and profitability.

Revenue 
RM189.4 mil

▲19.1% 
(RM159.1 mil)

PAT
RM16.7 mil

▲50.4% 
(RM11.1 mil)

We perform 
facilities 
management for 9 
CIMB Buildings

ASSET MANAGEMENT – PROPERTY & FACILITY SOLUTIONS
Focused on customer’s asset enhancement via technology applications 
and platforms
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We have invested in 
a ’Hydraulic Arm 
Grassmower” to 
improve safety and 
productivity

Pavement 
Research 
Centre

Traffic 
Management 
Services

Revenue 
RM882.0 mil

▲2.3% y-o-y
(RM862.3 mil)

PAT
RM82.0 mil

▼0.6% y-o-y
(RM82.5 mil)

FY2018 PERFORMANCE (vs. FY2017)

 Increase in revenue by 2.3% with civil and pavement works performed for
expressways; moderate growth as key infrastructure projects did not materialise.

 PAT comparable to previous year; costs incurred for the commencement of
the Pavement Research Centre.

OUTLOOK & PROSPECTS FOR 2019

 To continue with the roll-out of operational excellence initiatives, including “LEAN” programmes for process improvements.

 The Pavement Research Centre is part of the Company’s strategy to develop new and better products to be used in road pavement.

 The roll-out of Performance-Based Contracting to continue into 2019.

 To further invest in technology and innovation in the Infra Services division. In the past 3 years, a total of up to RM100 mil in CAPEX
has been incurred in the Infra Services division.

INFRASTRUCTURE SOLUTIONS - INFRA SERVICES
Investment in Pavement Research Centre to service the entire lifecycle 
value chain and the ongoing roll-out of Performance-Based contracting
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Revenue 
RM114.1 mil

▼36.9% y-o-y
(RM180.9 mil)

PAT
RM7.7 mil

▼68.3% y-o-y
(RM24.3 mil)

FY2018 PERFORMANCE (vs. FY2017)

 Lower revenue and PAT due to lower consultancy works done in as
compared to FY2017. In FY2018, there were several key infrastructure
projects targeted did not materialise.

Performing site 
assessments

OUTLOOK & PROSPECTS FOR 2019

 The Consultancy Division will continue to focus on delivering its existing projects in hand.

 UEMEd is optimistic of the long-term prospects of the infrastructure sector, on the back of the Government’s commitment towards key
projects such as the Pan Borneo Highway, Klang Valley Double Track and Sarawak Coastal Road Network projects.

 UEMEd is exploring opportunities to provide project management services for new highways and roads.

Network 
Maintenance 
Management 
for the North 
South 
Expressway

INFRASTRUCTURE SOLUTIONS – ASSET CONSULTANCY
Focused on delivering work in hand
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15

7
13 14

18

18

92%

180%

58%

20%

64%
72% 75% 79%

2013 2014 2015 2016 2017 2018

Final/Interim Dividend Special Dividend Net payout ratio (Incl - Special Div) Net Payout Ratio (Ex-Special Div)

DIVIDEND TREND
FY18 dividend payout ratio is on the high side of the dividend policy
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Jan - 18 Feb - 18 Mar - 18 Apr - 18 May - 18 Jun - 18 Jul - 18 Aug - 18 Sep - 18 Oct - 18 Nov - 18 Dec - 18 Jan - 19 Feb - 19 Mar - 19 Apr - 19 May - 19

UEM Edgenta FBMKLCI

*Dividend factor adjustments

24.1%

UEMED TSR (*Adjusted Close price of RM2.13 – RM2.64) ▲ 24.1%
FBM KLCI (1,782.7 – 1,690.6) ▼ -5.2%

Total Shareholder Returns (2 January 2018 – 31 December 2018)

32.5%

10 May 2019
TSR (RM2.82): 32.5%
FBMKLCI: -9.2%

31 December 2018

TOTAL SHAREHOLDER RETURNS
Rewarding shareholders with a TSR of 24.1% for FY18
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GROWTH

Revenue Growth Margin Expansion

Stable revenue base Organic revenue growth

1. Concession contract
2. Long term maintenance 

agreement
3. Strong track record of 

contract renewals

1. Healthy pipeline of projects
2. Exploring regional 

expansion
3. Cross-selling between 

divisions

Changing the delivery model
Tech, Innovation & Ops. 

Excellence

1. The ongoing roll-out of 
performance based contract 
in 2019 (outcome-driven 
delivery model)

1. Automation & 
mechanisation

2. Innovation & process 
improvements via LEAN 
programmes and innovation 
garages

3. Innovative materials & 
testing

4. Platforms and systems
5. New contracting strategy

1 2

Opportunistic M&As

OUR STRATEGY
Our aim is to achieve revenue growth and margin expansion through the following 
drivers
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Divisions
Estimated Work-in-hand

RM’mil %

Healthcare

Healthcare Concession 3,067.5 22.9

Healthcare Commercial 682.1 5.1

Healthcare Total 3,749.6 28.0

Property & Facility Solutions 463.2 3.5

Infrastructure Services 8,715.1 65.0

Consultancy 484.6 3.6

Total 13,412.5 100.0 

As at 31 December 2018

RECURRING REVENUE & GROWTH
Work-in-hand remains healthy at RM13.4 bil
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Clinic Support Services for MoH Penang 
State clinics worth RM21.1 mil

Energy Performance Contracting for 
PROTON facilities worth RM21.0 mil

Facility Mgmt services of WASL Assets in 
Deira, Middle East worth RM119.6 mil

Upgrading of Sewerage Treatment Plant 
and ancillary facilities along the North 

South Expressway worth RM6.9 mil

IFM contract with CVSKL worth RM3.6 mil

REVENUE GROWTH
Examples of our recent project wins

22

Environmental & Portering Services for 
hospitals in Singapore and Taiwan worth up 

to RM344.9 mil secured in FY2018

Tan Tock Seng Hospital



SYSTEMS

Innovative Materials & Testing:
• Pavement Research Lab to develop new asphalt mixes 

and innovative techniques & pavement design
• Environmental Material Testing Lab for testing & 

monitoring services, and pavement condition assessment

Transforming Work via:
• Automation & mechanisation, e.g. autonomous scrubbers, 

delivery robots, UV sterilisation
• QR code tracking
• Drones
• Real-Time Sensors

Work Process Improvements:
• Performance-Based Contracting – Moving from input-

based to outcome-driven delivery model 
• LEAN Programmes (incl. High Performance Work System)
• Innovation Garages under Khazanah’s TIDE Programme
• Asset-based P&L accountability 

MATERIALEQUIPMENT

PROCESSESS

HSSE

Tech & Innovation and 
Ops Excellence

These initiatives are expected to drive efficiency and significant cost savings, resulting in margin 
improvements

In-house creation of tech platforms:

MARGIN EXPANSION
Continuous effort to increase efficiency and drive margin improvement
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CONSISTENT AND SUSTAINABLE DIVIDENDS:
- Consistent Dividends: Pay-out ratio consistently above 50% for the past 5 years
- Dividend Policy: FY2018 dividend pay-out ratio at 79% of PATANCI, which is in line with dividend 

policy pay-out of between 50-80% of PATANCI
- Dividend Yield: Dividend payout in FY2018 of 14 sen represents an attractive yield of 5.1% (Share 

price of RM2.72 as at 31 December 2018)

RESILIENT AND DEFENSIVE STOCK:
- Defensive Sectors: Resilient sectors mainly Healthcare and Infrastructure comprising up to ~90% of 

our revenue and profit 
- Work In Hand: Remains healthy at RM13.4bil

GROWTH & ATTRACTIVE VALUE:
- Y-o-Y PAT and PBT growth of 21.7% and 14.6% respectively
- PAT margin grew from 5.9% to 7.0% on the back of group-wide efficiencies and lower financing costs, 

with operational excellence initiatives starting to bear fruit
- Continued organic revenue growth as well as margin expansion with continuous effort to increase 

efficiency and drive margin improvement 

2

3

1

CONCLUSION & KEY TAKEAWAYS
Solid returns to shareholders via consistent and sustainable dividends on the back 
of strong financials; resilient and defensive with growth & attractive value
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MSWG QUESTIONS
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Question 1

We noted that the Group has embarked on a rebranding and repositioning exercise to simplify and streamline UEM Edgenta
and its subsidiaries (On Page 60 of the annual report)

(a) What is the total budget allocated for the rebranding exercise during the year?

Response:

A rebranding exercise was undertaken in 2015-2016 upon the completion of the merger of UEM Edgenta. The exercise in 2018 is a
minor repositioning to simplify the service offerings of UEM Edgenta and to more accurately describe the Company as a provider of
Asset Management and Infrastructure Solutions. Up to RM1.8 million was budgeted for the roll-out of vehicle livery and service uniforms
and is expected to continue in FY2019 with other related branding deliverables including corporate and division brochures, profiles and
stationery.



MSWG QUESTIONS
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Question 1 (Cont’d)

(b) What are the feedback and results that have been achieved to date?

Response:

The rebranding exercise was initiated to simplify UEM Edgenta’s service offerings within its Asset Management and Infrastructure
Solutions sectors. Pages 18 & 19 of the FY2018 Annual Report provides an overview of the service offerings by each business division.
The positioning statement of UEM Edgenta as the leading asset management and infrastructure solutions company is also
consistently communicated in all stakeholder engagement activities.

On the investor relations front, the exercise has managed to improve clarity on UEM Edgenta’s business with the investing community
with the segmentation of business to Asset Management and Infrastructure Solutions. This helps the investing community to
understand the nature, dynamics and accompanying financial metrics as well as valuation of the business better as asset management
is more related to the facilities management industry while the latter is infrastructure-centric.



MSWG QUESTIONS
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Question 2

As mentioned in MD/CEO’s Statement, the Group has identified several key areas which needed to be addressed in order to
sustain growth and be the market leader. (on page 69 of the Annual Report)

What are the key areas that need to be addressed?

Response:

Key areas that need to be addressed can be seen on pages 22-23 and 28 of the Annual Report where we highlight our 6 focus areas,
which support the delivery of our strategy:

(1) Operational Excellence;

(2) Organisational Excellence;

(3) Client Solutions;

(4) Health, Safety, Security and Environment (HSSE);

(5) Technology; and

(6) Stakeholder Management & Communication.

In 2018, we maintained our focus in particular on HSSE, Operational Excellence and Technology, as explained on page 69 of the
Annual Report.



MSWG QUESTIONS
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Question 3

The Company has developed a comprehensive Health, Safety, Security, and Environment (HSSE) Master Plan to optimize
safety in operations. The plan is been implemented in stages and there is still a long way to go. There have been significant
improvements in the HSSE performance.

What are the improvements to-date?

Response:

The HSSE Master Plan is a continuous process that includes focus areas such as enhancing our processes, upskilling our staff and
embedding a HSSE culture that raises awareness between not only our staff, but amongst our subcontractors and clients as well.

As part of the plan, several successful campaigns/activities relating to HSSE to improve behavioural safety were conducted throughout
the year:

(1) Conducted the inaugural Partners’ Operations Dialogue involving our employees and supply chain partners and contractors to
discuss and promote safety initiatives as well as recognise partners for their improvements on the safety front

(2) Joint Safety Compliance Audits and Joint Management Visits by top leadership with PLUS to improve felt leadership on the
ground



MSWG QUESTIONS
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Question 3 (cont’d)

Response (cont’d):

(3) Expressway Operations Safety Passport training programme in collaboration with the National Institute of Occupational Safety and
Health Malaysia

(4) Conducted the Safety Day event, with pledges from UEM Edgenta employees and supply chain partners

(5) Launch of BEAKON (web-based and mobile app for staff to record and resolve safety observations)

(6) Ongoing training and upskilling of staff and subcontractors at all Regional Offices

We are encouraged by our improvements in 2018 and moving forward, we remain committed towards our ‘Goal Zero’ journey and will
continue to exercise tighter controls, train our people and enhance our processes and innovate our approach to safety.

The Company achieved a 70% reduction in fatalities from 12 recorded fatalities in 2017 to 3 in 2018. This was achieved due to the
higher awareness created by ongoing HSSE campaigns at the frontline which involved Felt & Visible Leadership and greater
stakeholder engagement with staff and subcontractors.
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Question 4 (Healthcare)

In Singapore, the Ministry of Health is restructuring the public healthcare sector into three (3) integrated clusters which opens
opportunities for the Group to expand the healthcare businesses. (On page 70 of the Annual Report)

What are your expansion plans and challenges to grow in the business in Singapore?

Response:

Singapore’s restructuring of the public healthcare sector into three main clusters being Singapore Health Services (“SingHealth”) –
clustering hospitals in the east, the National Healthcare Group (“NHG”) – clustering hospitals in central Singapore and the National
University Health System (“NUHS”) – clustering hospitals in the west.

As part of the restructuring, the new healthcare clusters are reviewing their procurement strategies and consequently re-tendering some
of their outsourcing contracts which we will be focusing on capturing. The longer tenure of these new contracts (3 - 10 years instead of
1-3 years historically), will allow us to achieve better economies of scale and invest in automation & mechanisation to increase
productivity and reduce costs.

The challenge of would be to ensure consistency and continued high level of service quality for our clients, whilst remain competitive in
pricing amidst rising cost of doing business (predominantly minimum wage increase). We plan to mitigate these challenges by
continuous investment in automation & mechanisation, leveraging on our technology platform i.e. UETrackTM and institutionalise our
standards, training and processes through our Centre of Excellence.
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Question 5 (Infrastructure Services)

The Group plans to invest more in technology and innovation on top of the RM100 million CAPEX incurred in the past 3 years.

What type of technology and innovation is the Group planning to invest in, and why?

Response:

We constantly evaluate investment opportunities into technology and innovation as a Group in our goal to achieve operational
excellence; underpinned by HSSE improvements. Our key focus would be to leverage on mechanisation of work to reduce reliance on
labour, automation in our processes and cloud-enabled IT systems and digital platforms, to increase productivity and improve
efficiency.



MSWG QUESTIONS
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Question 6 (Infrastructure Services)

Performance Based Contracting (PBC) has been used for several years in other countries. However, this approach is relatively
new in Malaysia.

(a) What are the potential benefits of implementing PBC for pavement works?

Response:

The premise of Performance Based Contracting (“PBC”) is for a delivery partner to be less prescriptive in terms of the input required,
and to be more outcome-driven based on agreed service levels. This allows the delivery partner to invest and innovate to achieve better
outcomes that benefits our clients and us, in the long run.

The benefits of PBC include: lower expenditure for the client due to the delivery partner’s ability to lower its cost base; better customer
experience on the back of delivery of service level requirements and outcomes; transfer of risk in obligations of managing work orders
and servicing assets; and raising industry standards by providing flexibility for the delivery partner to incorporate new technology &
innovation to achieve the aforesaid outcomes.

The implementation of PBC for pavement works in our Infrastructure Services division is intended to be a pilot to test the efficacy and
introduce the programme on a gradual, controlled and smaller scale, yet high-impact area, to various stakeholders ranging from the
client, to the various Government and regulatory agencies. If successful, this will provide impetus for roll-out across Infrastructure
Services division and the wider UEM Edgenta businesses.
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Question 6 (Infrastructure Services) (cont’d)

(b) What are the challenges in implementation of PBC in Malaysia

Response:

Given that PBC is a relatively new methodology in Malaysia, adoption would require a mindset shift, foresight and trust amongst the
relevant stakeholders, to move to a PBC system. As PBC also necessitates a change in the way the client, the delivery partner and the
sub-contractors conduct business with one another, a successful implementation would require a systematic approach to ensure each
party’s goals, processes and objectives are aligned.
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Question 7 (Consultancy)

As reported by Bernama on 16 April 2019, Edgenta Berhad’s Consultancy arm, OPUS Consultants (M) Sdn Bhd has been
named project management consultant (PMC) by the Sarawak Government for its RM11 billion Coastal Road Network and
Second Trunk Roads project and was recently awarded the first package of the project worth RM50 million and would be
working with the Sarawak Public Works Department, in providing overall project management and technical expertise

(a) How much is the project expected to contribute to the Group’s bottom-line?

Response:

The project is expected to deliver similar margins to OPUS’ usual project management work. OPUS current overall margins would be a
relatively good estimate.

(b) Is there any opportunity to provide Operations & Maintenance (O&M) services for the road pavement works via Edgenta
PROPEL Berhad after completion?

Response:

Yes, there will be opportunities for our Infrastructure Services division to deliver the road pavement works when the work package is
available, and we will be looking to secure it. However, the project is still in its early stage and the road pavement works have not been
awarded or tendered out.
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Question 8 (Consultancy)

As stated in the same report by Bernama, the Group’s operations is expected to comprise of local talent (up to 51 per cent) for
its total workforce in Sarawak in support of the projects. They will be provided with intensive training, as well as knowledge
transfer.

What is the cost allocated for the intensive training and knowledge transfer programmes?

Response:

The cost allocated for training and knowledge transfer has been built into the cost multiplier to the client. We are committed to deliver
the training and knowledge transfer while at the same time deliver profitability to our shareholders.
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Corporate Governance Matters

Page 111 of the Corporate Governance Overview Statement states that there was no meeting held for the Board Tender
Committee in FY2018. Kindly explain why no tender committee meetings were held during the year.

Response:

The functions and responsibilities of Board Tender Committee (“BTC”) is to approve includes the following, subject to the following
thresholds as governed by the Terms of Reference:

(1) Approve the Submission of Tender Bids/Proposals;

(2) Approve the Acceptance of Award of Contract;

(3) Approve the List of Tenderers (Project/Non-Projects);

(4) Approve the Award of Contracts/Sub-Contracts (projects);

(5) Approve the Award of Variation order/claims/reimbursable works to Contractors/Sub-Contractors;

(6) Approve the Termination of Contracts with Clients (Non-Privatisation/Non-Concession); and

(7) Approve the Termination of Contracts with Contractors/Sub-Contractors.

During the financial year 2018, there were no opportunities that fell within the thresholds of the BTC and no BTC meetings were held in
view thereof.
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RAYMOND SOH KOK CHONG

43

Question 1

We have presence in 6 major countries, i.e. United Arab Emirates, India, Malaysia, Taiwan, Indonesia and Singapore.

Please explain our presence and the total number of employees against the revenue yield in each country.

Question 2

We are strongest in 3 core areas: Asset Consultancy, Infrastructure Services and Property & Facility Solutions.

Can the Board elaborate how the Company is going to capitalise our specialised skills in each individual field, to yield
maximum return to shareholders in this challenging period of time?

Share your vision and goals for 2019 & beyond to bring the Company to another level of success. We would like to see the
Company break new records year to year basis, surpassing 5.1% dividend yield.

Question 3

The Company is doing pretty well in buying and reselling business assets in 2017.

We gained on disposal of OIC.

Should the Board also concentrate on this area of opportunity?



MUNIANDY KARISHNAN
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Question 1

Asset Consultancy and Property Development recorded negative numbers in Fourth Quarter and current financial year,
respectively.

Going forward, what will be the expected contribution from these divisions for year 2019?

Question 2

Healthcare presence in Taiwan with 5,647 employees has contributed RM271.3 million. However, staff force in Singapore with
only 1,554 employees contributed RM215 million.

Why is there such a huge headcount of employees in Taiwan and yet the contribution of revenue is almost equal to Singapore
which only has 1/4 of Taiwan’s headcount?

Does the Board think it is a right move?

Question 3

On the same note of employees’ headcount in Property & Facility Solutions.

In India, 5,918 employees contributed revenue of RM51.2 million and United Arab Emirates, with only 147 employees, has
contributed RM41.6 million.

Can the Board explain the huge headcount of employees in India operation?



MUNIANDY KARISHNAN (Cont’d)
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Question 4

The MD/CEO’s statement in page 70 of the Annual Report, states that the Property & Facility Solutions will maintain its growth
trajectory focusing on customer’s asset enhancement via technology applications and platforms which will improve the
Company’s efficiency and profitability within the division.

Please tell us how it could be worked out.

Question 5

What will be the financial accounting impact on the Company, if any, after the implementation of MFRS 16?



Thank You


