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Introduction to UEM Edgenta & New
Additions to Leadership Team



} We Are Edgenta %

E @ A member of UEM Group

‘ e \

EDGENTA EDGENTA EDGENTA OPUS

HEALTHCARE SUPPORT PROPERTY & FACILITY SOLUTIONS INFRASTRUCTURE SERVICES CONSULTANTS

AN EDGENTA COMPANY

= Over 300 hospitals in Malaysia, = Over 300 buildings under our care = Manages the maintenance of = Over RM100 billion worth of projects
Singapore, Taiwan & India 3,100 KMs of highways & state delivered in Malaysia
= GBI Certified property & facilities roads
= Provides non-clinical healthcare manager = Multi-disciplinary infrastructure
support and technology solutions to = Present in Malaysia & Indonesia consultancy services and project
public and private healthcare = Presentin Malaysia & UAE

management in roads and rails
institutions




UEMC
= DGeNTA|

A member of UEM Group

Powered by Edgenta

Serving over

32 MoH

300 hospitals Malaysia

Managing more than

50,000

Maintaining over

3.6 million m2 of

Annual processing
output of

= —e ; . ¢ biomedical °
S S MEEIHTEEE hospitals certified equipment worth cleanable surfaces 18,000 tonnes of
£ facilities across GOLD in Energy overv da _ _
g the region Management over RM3 y aay soiled linen
(@)] R
S billion
- Facility .
nergy

9] > management cr N
% miIEMEe? services and eff||C|_ency 81.4 miliion 430 ke of
= bill savings 9 —e techatover —o SoOlutions at kWh energy organic waste

since 2017 for 300 buildings 28 GBi-rated savings per diverted from

clients & facilities buildings annum landfills daily

Powering our client's assets the Edgenta Way through advanced technology & engineering excellence

Automation &

Safety Excellence

- over 3,100 Mechanisation across operations eEEiasa

RM8 billion - . . . Management System
@ i of KMs of highways projects producing network with over 1 OOO

wor o

bringin KMs

2 infrastructure © & roads managed —e ;4 87500 250 ging = .
S in Malaysia and . . . of expressways and its
= assets managed . increase in professionally .
Q Indonesia S i assets online
2 productivity trained experts
é Project M t
= Involved in over Asset lifecycle 400 roject Managemen
c > 30 years _ Consultant for the
17 RM100 management for o professionals,
© ol o tolled expressways de“]:/ef”jg - including 8906 kM sarawak
= illion worth of —e ——e professional, multi- .
c .
= infrastructure covering 1,171 disciplinary engineers and Coastal Road &

Asset Consultancy

projects KMs

engineering services

project managers
across Malaysia

Second Trunk Road
Project



New additions to the key leadership team

Syahrunizam Samsudin

Managing Director /
Chief Executive Officer

Syahrunizam Samsudin has more
than 24 years of corporate sector
experience in engineering and
technology.

He has held numerous leadership
roles including as Chief Executive
Officer of Touch ‘n Go, Founder &
COO of PETRONAS'’s first IT
Outsourcing company, iPerintis,
President of Scomi Engineering
Berhad, as well as being involved
in the setting up of online
ventures i.e. SBS Technology
Solutions and ATA Plus.

Hillary Chua Pei Sum

Chief Financial Officer

Hillary (CPA Australia, MICPA &
MIA) has more than 20 years of
experience in mergers and
acquisitions, funding, finance,
and business operations
management.

She has held numerous
leadership roles including as
Head of Corporate Development
in Axiata Business Services,
Group CFO of OCK Group, as
well as CFO of ALTEL Group of
Companies.

Rais Imran

Chief Strategy Officer

Rais possesses over 15 years of
experience in corporate strategy,
business development, M&A,

financing, and investor relations.

He was most recently the Principal
at the Boston Consulting Group
(BCG) with a focus on Principal
Investment and Private Equity and
Industrial Goods in Asia Pacific &
Middle East. where he was
principally involved in developing
commercial strategies and
evaluating investment
opportunities.

Chua Yong Howe

Chief Digital Officer

Chua has 20 years of experience
working in a variety of industries
including technology start-ups,
consultancy, telecommunications,
and energy.

He was most recently the Country
Managing Director for Eureka Al
where he was responsible for the
revenue growth of Malaysia,
Singapore, Philippines and Brunei
whilst establishing their
footprints, as well as products
and platform development.
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} Year In Review - reflection of 2020 for UEM Edgenta

Executive summary

Our fundamentals remained intact —
a demonstration of our resiliency
through a diversified portfolio and
footprint:

Healthcare Support Services
registered 10% revenue growth
QoQ with >100% growth in PBT

RM933mn of new contracts in
the Commercial Healthcare

>90% of new contracts in
commercial business driven by
mechanization and technology

~60% of new contracts
secured in reginal markets
(Singapore & Taiwan)

o =
UEMOC
| EDGENTA |

P

UEMC
= DGeNTA|

A member of UEM Group

Proactive approach in driving C19 recovery efforts
New revenue streams as a future key growth area

v —

v ——
v

A member of UEM Group

Healthy prospects — RM12.2bn of orderbook
Solidifying long-term earnings visibility

Strong financials provide liquidity for growth
Low gearing at 0.32x and net cash of RM206mn

(\ @ Transforming Edgenta to a technology &

nv solutions-based company

Driving long-term shareholder value



UEMC
= DGeNTA|

A member of UEM Group

} Our fundamentals remained intact — a demonstration of resiliency

UEM Edgenta’s Resilience in Overcoming Market Challenges

.- Faster Recovery Pivot to L_everg_ge
o dﬂ]% Driven by 9 F Commercial 9 @& g Dlversm(_ed
Diversified “9 ] Oriented ace Geographical

= — Portfolio 5 Businesses Footprint
Segmental Revenue Contribution New Contracts Secured in FY2020
-
Divisions ) . . .
Commercial | Concession International Domestic
2019 48% 52%
2020 61% 39%

Healthcare Support Services
QoQ % Growth

Revenue |  PBT




RM12.2bn orderbook provides earning visibility

Orderbook in FY2020

(RM’ Mn)
A F
. Commercial
) | i .
RM190.1 mil =-:| RM471.2 mil Concession

* Cleansing and portering
services for Cheng Hsin i
General Hospital, National
Yang-Ming University '
Hospital and others

i = WEEWSIEL

RM10,680.7 mil

FM services for
WASL, Emirates Golf
Club and others

RM1.4bn of new orders in 2020, 92% commercial driven by mechanization and technology
New Contracts Secured in FY2020

UEMC
| EDGENTA.

A member of UEM Group

1,443

e B |

Facilities

Management

services to :
Apollo i )
Hospitals and Indonesia A |3|FFF J] RM803.2 mil
others i B

Portering &
Housekeeping
services for
Sengkang General
Hospital and Changi
General Hospital and
others

P\ Rv185 mi - .

) * Routine
International Work In maintenance work
Hand for Cikampek

- Sengkang General &
Community Hospital
& Changi General
Hospital and others
worth more than

RM500 mil

RM1,483.0 mil Palimanan tollroad

* Faber Sindoori Management Services Private Limited is accounted as an associate

o i i Property &
NSE Concessu?n untll.2038 Asset Consultancy Inf!'a p 4 _y
* PMO Concession until Services FaC|I|ty
2032 | Solutions
MoH Concession until
Integrated 2025 H ealth care

— Tri-Service General

Hospital, Cheng Hsin

General Hospital and
others worth more

than RM300 mil

Healthcare Total
Support Contracts
Services Secured

Infra

Pan Borney Highway
Sarawak — c.RM76.0
mil for Independent
checking engineer &
pavement




New revenue streams in support of Covid-19 recovery efforts — u

key growth pillar as part of our Healthcare business Amenberof UEM Group

Sanitisation & Corporate Drive-

g('asr'\::‘;eecs“on In & On Site Edg?”ta Cg\l/'[t)_‘lg
COVID-19 Testin uSINess SolUtions
(202020) 0 ﬁ' (302020) g (4Q2020)
COVID-19 : ¥ For existing & v For corporate & : v Workplace solutions
FRRLELELLEELEED . new Cllents H H

individuals : v/ Covid-19 Management

: v HSSE Services

Economy

Proactive

approach to
support the
recovery efforts
of COVID-19
............... bligiz] : QUICKMED C_
Healthcare : - .
Cloud-based Digital Healthcare Edgenta Digital
: : Solutions Solutions
) healthcare information
Hybrid ICU @ (202020) (1H2021) (2021/22)
. at Hospital v Support National CPRC v/ Virtual consultation v" Edgenta Cloud
Klang v Outpatient record v Edgenta Marketplace
(1Q2020) v/ Health passport v’ Edgenta Mall

v Home Quarantine

10



} FY2020 Financial Highlights U

A member of UEM Group

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

@ REVENUE | @ HEALTHY BALANCE SHEET
« FY2020 vs F\gzolg; RM2.0 bil * Net asset per share of RM1.80
V 15.4% | - Net cash of RM206 mil
* 4QFY20 vs 3QFY20: RM607 mil - Gross Gearing ratio of 0.32x
A 25.8%
EARNINGS
« FY2020: RM14.9 mil
+ 4QFY20: RM49.5 mil
Q FY2020 @ SECURED NEW CONTRACTS
NORMALIZED EARNINGS Highlights + Continuation of organic growth across

« FY2020: RM64.9 mil Malaysian and regional businesses

+ Key FY2020 contract wins include:

o Healthcare Support Services contract
for Sengkang General & Community
Hospital, Changi General Hospital
and others in Singapore

o Healthcare Support Services contract
for Tri-Service General Hospital,
revenue and profit Cheng Hsin General Hospital and

* RM12.2 bil work in hand as at : others in Taiwan
31 Dec 2020 o Pan Borneo Highway Sarawak

€@ DEFENSIVE SECTORS

 Resilient sectors in our portfolio,
e.g. Healthcare and Infrastructure

comprising ¢.80% of

11




EDGENTA

} Accelerating our transformation efforts towards a technology-driven ~ UEMO
solutions company Amanberof U Group

—q -'
P E : E
55 F -
b0 g

Sensors  Cloud based

Mechanisation & Automation Productization & Scalability

E.g. energy mgmt. as a service, chiller

EDGE NTA mgmt. as a service

POWERED SOLUTIONS

In-house Creation of Tech Platformso— ?:To d 33 New Growth Model
UETRACK™ g%ﬁll?\-lrECT PAMS 5 TTo |;+""..;IJ.+;I SaaS, Marketplace, Digital Healthcare

INNOVATIVE, OPTIMUM COST, HIGHLY SCALABLE, NEW GROWTH AND DIFFERENTIATED SOLUTIONS

12
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} FY2020 Financial Position UmEM@

Strong balance sheet with net cash position provides ample headroom to Amember of UEM Group
navigate through the challenging COVID period

Key Financial Position

RO NET ASSET CASH & BANK

TOTAL
ASSETS GEARS PER SHARE BALANCES

RM2.9 bl

14



Q4 & FY2020 Financial Highlights

Recorded strong Q4 results driven by top line recovery across all business
divisions

_____
-~ ==q

Revenue 482.9 (__ 607 §,

EBITDA 8.3 73.4 A
EBITDA Margin (%) 1.7% 12.1% A
PBT (15.2) 571 A
PBT Margin (%) (3.1%) 94% A
PAT (19.4) ¢ 495 A

~~~~~~~~

- ——
‘‘‘‘‘

PAT Margin (%) (4.0%) ¢ 82% A

Normalised PAT (19.4) 495 A
Normalised PAT Margin

0 0
(%) (4.0%) 8.2% A
PATANCI (19.0) 482 A
PATANCI Margin (%) (3.9%) 79% A
Basic EPS (Sen) (2.3) 58 A

AN

Excluding one-off impairment of RM50 million on unsold property inventories

124.4

65.1
10.4%

712.2
12.5%

68.9
12.2%
68.9

12.2%

67.2
11.9%

8.1

25.8%

782.5%

NM

NM

NM

NM

NM

2,411.2

325.1
13.5%

244.9
10.2%
188.0
7.8%
165.0"

6.8%

181.8
7.5%

21.9

- ——
—————

~~~~~~~~

- ——
—————

~
————————

- ——
—————

~
————————

- ——
—————

~~~~~~~~

4 4 4 4 <«

4 4 4« 4 4 4 <«

(370.6)
(199.0)
(7.3%)
(199.1)
(7.9%)
(173.1)
(7.1%)
(100.0)
(3.7%)
(168.3)
(6.9%)

(20.2)

(15.4%)

(61.2%)

(81.3%)

(92.1%)

(60.6%)

(92.6%)

(92.6%)

Excluding profits from the final payment settlement of the Company’s Abu Dhabi project; offset by provisions and write-backs taken during the year to strengthen the Company'’s financial position

UEMC
| EDGENTA |

A member of UEM Group

15



Financial Highlights: Revenue

Revenue (RM’m)

¥ -105.0m / -14.7% YoY

712.3

Q4 2019

#124.4m / 25.8% QoQ

501.9 448.5 482.9 607.3
Q12020 Q22020 Q32020 Q42020

¥ -370.6m / -15. 4% YoY

I
2,411.2

FY2019

20406

FY2020

UEMC
| EDGENTA |

A member of UEM Group

_0_

Higher revenue are attributed to:
» New commercial projects started under the

Healthcare Support (+RM30.6m) &
PFS(+RM17.3m) divisions; and

» Pavement works volume recovers in Q4 for

expressways (+RM63.2m)

Y-0-Y

» Lower revenue mainly due to suspension

and deferment of works and completion of
projects under Infra Services (-RM365.3m)

» The reprioritization & deferment in
government spend for big infra projects in
Y2020 is impacting work packages
award for Asset Consultancy divisions

This is mitigated by higher revenue
contributed by Healthcare Support from
the mega tender won in Singapore &
new pandemic business opportunities
(+103.2m)

16



UEMC
Financial Highlights: Profit after Tax (Normalised) [ EDGENTA|

A member of UEM Group

Normalised PAT (RM’m) Q-0-0
» Higher PAT mainly from the improved

¥ -100.1m / -60.7% Yo¥ cost management by the Healthcare

¥ -53.1m /-51.8% YoY
| Support division amid the escalating

# 68.9m / >100% QoQ i 165.0 Covid cost environment & recognition of
i grant received in Q4 (vs. cost booked
102.6 i earlier quarters)
49.5 i 64.9 » Higher pavement work order volume
22.7 i Y-0-Y
12.1 L -19.4 - i . * Lower PAT primarily driven by lower
I i Revenue & higher direct cost resulting

Q4 2019 Q12020 Q2 2020 Q3 2020 Q4 2020 | FY2019 FY2020 from new minimum wages; incremental
PAT Margin (%) i Covid cost; lower utilisation of project

14.4% 2.4% 5-1% “4.4% 8.2% ! 6.8% 3.2% staffs. There are also new contracts

—— secured at lower margins amid higher
Normalisation of PAT competition
FY2019 i FY2020 Normalised PAT
_ I * FY2019 excluded one-off payment from
~ Profit | the settlement of Infra projects completed
from final Payment for i | _ in EY2011
188.0 Apuy Dhabi Projects i mpairment on : :

165.0 i unsold property » PAT for FY2020 excluded the impairment

— i inventory of unsold property inventories (mixed

23.0 i 50.0 64.9 residential of developments by Faber
i Development Holdings). This is a prudent

i ﬂ - l measure as part of the restructuring efforts
Reported PAT Normalised PAT i Reported PAT Normalised PAT to streamline non-core businesses 17



FY2020 Segmental Contribution UEMC

Healthcare support services and Infrastructure Solutions remain key contributors in @  anererotuemarou
challenging operating environment

FY2019 FY2020 Variance FY2019 FY2020 Variance FY2019 FY2020 Variance
2,411.2 2,040.6 v 15.4% 325.1 126.1 v 61.2% 165.0 64.9 \ 4 60.6%
Asset Asset Asset
Consultancy Hgalthcare Consultancy Healthcare Consultancy
U ort
v 1.0% PP A 1.0% Support

A 13.0% @ A

vV 1.0% w
24.0% @

VvV 12.0% vV 27.0%

vV 22.0%
Property & Property
Facility pre.[.ty & & Facility
Solutions aC|_|ty Solutions
Solutions
A 0.0% Healthcare
VvV 3.0% ) Support

FY20 0
* Chart excludes Property Development and FY19 A 29.0%
others/elimination 18



UEMC

FY2020 Segmental Performance Analysis: Asset Management [~ EDGENTA

Healthcare Support Healthcare Support

Revenue (RM’m)

A 103. 2m/9 1%

A30.6m/9.6% 1, 235 4

l—l 1,132.2
319.7 3503 I
l N

Q32020 Q42020 FY2019 FY2020

Property & Facility Solutions

Revenue (RM’m)

V¥38.2m / 19.9%
192.2 1
A17.3m/51.0% 154.0
33-9 51-2
mm BB
Q32020 Q4 2020 FY2019 FY2020

Profit Before Tax (RM’m)

766m/65%

A44.2m / >100% 102 0

560
118

Q32020 Q42020 FY2019 FY2020

Profit Before Tax (RM’m)
V17.5m /57.1%

30.6 l
¥0.9m / >100%

13.1

o | =
(0.6)

Q32020 Q42020 FY2019 FY2020

A member of UEM Group

* Revenue was higher following the

commencement of new contracts won in
Singapore (mega tender) and Taiwan
Capturing the pandemic opportunities, SG
garnered additional provision of manpower &
portering services to hospitals; provided
dormitories and disinfection services. in the non-
healthcare industry

* QoQ PBT higher due to improvement in margin
in the SG and TW business. Resulting from
continuous stringent cost control, helped by
grant received to defray escalating Covid
cost

FY 2020 PBT was marginally lower, due to
margin compression and escalating Covid cost
in the Malaysia concession business

Property & Facility Solutions

» Lower revenue was mainly due to completion

of township mgmt. contracts & projects in
Dubai; and progression of EPC project from
installation to maintenance phase (lower
contract value)

Lower PBT, in tandem with lower revenue,
coupled and provision of impairment for
receivables made during the year 19



FY2020 Segmental Performance Analysis: Infrastructure Solutions

Infrastructure Services

Revenue (RM’m)

A 63.2m /57.8%

|

109.4 172.6
]

Q32020 Q42020

¥365.3m / 39.9%

915.6 |

550.3

FY2019 FY2020

Asset Consultancy

Revenue (RM’m)

A2.6m/12.2%

o

21.2 23.8
mE N

Q32020 Q42020

¥ 40.0m /30.3%

131.9 l

91.9

FY2019 FY2020

A19.9m / >100%

Q3 2020 Q42020 FY2019 FY2020

UEMC
| EDGENTA |

A member of UEM Group

Infrastructure Services

* FY2020 revenue lower due to suspension &
deferment of work, owing to lower nationwide
traffic volume arising from MCO. However,
Routine maintenance and other Repair
works still maintained at the same level. In
Q4, pavement work order started to pick-up

Profit Before Tax (RM’m)
v98.9m / 71.4%

138.5

* Reduction in PBT is mainly driven by lower

13.3

39.6
. revenue
— - » Despite, various new contract won, i.e. the
(6.6) Maintenance of Sarawak State Road Pavement

~RM53.2 mil (4 years); Pan Borneo Sarawak
Highway; Pavement Contract for JKR Selangor,
they were unable to cover the large revenue
Profit Before Tax (RM’m) gap

Asset Consultancy

¥5.3m /39.7%

13.2 |

7.9

* Revenue for was lower due to reduce work
packages for Ntwk. Maintenance Mgmt. and
Pan Borneo Sabah. This is following the
reprioritization & deferment in government

A5.7m />100%

o

]
]
(2.9)
Q32020 Q42020

FY2019  FY2020

spend for big infra projects in FY2020

PBT was lower, driven by lower revenue
coupled with lower utilisation for project staff

- mobilization issue during the MCO
20
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Asset Management

Focus on C19 economy, digitalizing our healthcare solution and expanding into IFM solutions in

new growth markets

UEMC
= DGeNTA|

A member of UEM Group

Healthcare Support Services Property & Facility Solutions

Focus on driving C19 economy and focus on
digitalizing our healthcare ecosystem of solutions

@

’
Cre

- i MED
Solutions
C-19 Digital
Healthcare

Economy

Accelerate adjacent revenue streams beyond the traditional
service offerings (hospital offerings)

EDGENTAUEMS  J42., &)
SINGAPORE MALAYSIA TAIWAN Regional
l l Expansion FEMS ElEhie

Expansion of niche support services (BEMS & FEMS) in Singapore
through acquisition of ME-15 license and in new growth markets in
Indonesia and GCC leveraging on our international successes in
Singapore and Taiwan

Continued differentiation of service offerings via
the technology applications and platforms
which also improves efficiency and profitability.

SMART
C=NNECT

= =
NN HiE
ooo T |ao
Industrial- Smart Commercial-
based Buildings based

Expand into high-value commercial IFM contracts incl. for
industrial-based buildings, EPC and technology based solutioning.

\-!f Sy
® .
Regional
O PERON Expansion

Penetrate into growth markets e.g in GCC via beachhead in Dubai

22



Infrastructure Solutions

UEMC

Focus on delivering work in hand, driving efficiencies and optimizing cost savings as well as pursue  EEEEETY

Pan Malaysia expansion strategy

[PAMS

Undertake operational efficiency initiatives to preserve profit

margins

Pan Borneo Sarawak Sarawak State Road CIPALI Highway

Highway
=
S5

Regional Expansion

Focus on attaining further long-term growth opportunities in both
East Malaysia, Indonesia and South East Asia.

A member of UEM Group

Asset Consultancy

RECODA

~nal Corridor Development Aut-

Pan Borneo Sarawak
Highway Phase 2

ICE for RECODA

Actively pursue opportunities as part of Pan Malaysia expansion
strategy with a focus on East Malaysia

Pan Malaysia strategy: RM105bn worth of infra projects (RM1.4bn on hand)

23
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Edgenta of the Future (EOTF 2025)
Position UEM Edgenta into a technology-enabled solutions company with a focus on Healthcare MEEEEIN

UEMO
 EbcENTA

A member of UEM Group

Edgenta of the Future 2025
— position UEM Edgenta into
a technology-enabled
solutions company with a
focus on Healthcare

Transforming business
model — innovative,
optimum cost, highly
scalable, new growth and
differentiated solutions

Agility to our
existing core

* Optimize resource-based
» Predictive and preventive
* Higher service-ability

» Faster time to market

+ Differentiated offerings

UEMC

A member of UEM Group

Scalable tech-enabled Leverage

operating model partnerships
+ Edgenta Cloud & Marketplace * Penetrate new income
hosting capabilities for services verticals in the B2B and B2C
* Modularized SaaS-oriented * Marketplace for partners :
solutions + Hyperscale effects Enhancing long-

term sustainable
value for our
shareholders

Three (3) key drivers towards achieving EoTF... Anchors on our
commitment in

Extract value from
our core

Release inefficiencies and

cashflows to fund the journey

*+ ~RM100mn savings over 5
years

* Mechanization, automation,
optimize procurement spend
& streamline biz structure

_ _ dividend flow
Enhance product and  Expanding footprint & [ whilst capitalizing

technology proposition deepened solutions on new growth
_ areas

Products and solutions oriented * Accelerate adoption

towards achieving optimized * Diversify to new growth markets

outcomes

* Optimize service availability
» Superior user experience



} EOTF 2025 aims to transform UEM Edgenta to technology-enabled UEMS
solutions company with a focus in Healthcare EDGENTA

A member of UEM Group

Edgenta of The Future 2025

Digitalization of all aspects of our business Gb
EEaY [ EDGENTA

» Partnership ecosystem to achieve greater market access

Productization & Scalability
E.g. energy mgmt. as a service, chiller
\T‘Ig"ﬂ[ as a service

E“\

In-house Creation of Tech Platform

« Augment our value proposition @ A MS
— > 1stphase: Digital healthcare g y;ckMED EDGENTASOLUT.ON

verrack" Rl PAMS oo, Markplcs,Cigha » 2nd phase: Infrastructure
f— _
& D @ oT
Sensors  Cloud based  Wirsless Extracting value from core and expanding market reach
» Release inefficiencies and cashflows - mechanization, @
Technology-enabled automation, optimize procurement spend & streamline biz structure iv
solutions company with a « Deepening our solutions base & expanding footprint ¢.RM100mn

focus in Healthcare operational cost

> Regional expansion — Pan Malaysia, SEA, GCC !
savings over 5 years

> New revenue streams — Covid-19 Playbook
» Expand into adjacencies

26



} Enhancing product and technology proposition UEMC

EoTF 2025 aims to digitalize the way we do business

Saa$
EDGENTA
Smart Building B2B
as a Service CLIENTS

Subscription Based

Shift paradigm from services-based into tech-
enabled business

Software as a Service (SaaS) becomes
integral part of Edgenta’s offerings providing
differentiation to winning in the market

Commercial shift towards subscription based
— annual recurring revenue

A member of UEM Group

PARTNERS
B o

Economies

B2B &
Edgenta B2C

Marketplace CLIENTS

PARTNERS

Usage / Outcome Based

 Expand into adjacencies to create stronger
network effects, and hyperscale

* Bringing together market participants to
provide best-of-suite of solutions for B2B clients

* Opportunities to scale and expand in B2C
markets

27



UEMC

Extracting value from our core
[ EDGENTA'

Removing inefficiencies and extracting cashflows to support EOTF 2025

4

A member of UEM Group

Our levers for driving organization wide efficiencies

Optimize resource consumption
through Performance based
contracting

Optimize procurement spend &

Mlnlmlsmg inventory
Predictive and preventative capabilities
Strategic sourcing
Forward purchasing
Volume aggregation
Vendor management (insourcing vs outsourcing)

Enhanced efficiencies in how we

organize ourselves
Streamlining Business structure
Contracting
Tax optimization

Efficiency savings and cost control
through automation & mechanization
and measurable outcomes

$

9 Estimated RM100mn g

operational cost savings I’
over 5 years

$

e Re-ploughing efficiency gains into
areas of new growth for EoTF

28



Deepening our solutions base & expanding geographic footprint UEMC

Leveraging on growth segments and markets

Expanding footprint Deepening our solutions base

o Regional expansion to expand 9 New Revenue Streams

Revenue
growth
drivers

addressable market
Pan Malaysia + SEA | Saudi Arabia & GCC

INFRASTRUCTURE | BEMS, FEMS, IFM

AN

S

COVID-19 Playbook
Launched in 28 Dec 2020

Workplace Solutions
COVID-19 Screening
Digital Healthcare

Health, Safety &
Environment Services

whook

ol

COVID-19 Management

A member of UEM Group

9 Expanding into adjacencies
Edgenta Powered Solutions

SMART
PAMS UECare UETRACK" C=NNECT

AN EDGENTA SOLUTION AN EDGENTA SOLUTION AN EDGENTA SOLUTION AN EDGENTA SOLUTION

COMMAND &
CONTACT CENTRE

New Digital Solutions

Edgenta Cloud, Mall & Marketplace |
Digital Healthcare, Medical Walllet, Virtual Clinic

i_ o @Msnj

EDGENTA | EDGENTA |

Value Driver

Expanding our industry knowhow and
services in high growth markets in Pan
Malaysia, South East Asia & GCC

* Tapping into the COVID Economy through
partnership and inhouse solutions in the
IFM, Healthcare space

* Moving from B2B to B2C
» Digitalisation of Corporates

Addressable
market

Pan Malaysia: RM105bn worth of infra
projects (RM1.4bn on hand)

Saudi Arabia Healthcare market:
c.USD160bn by 2030 (v.s RM80bn M’sia)

* Represents an opportunistic and strategic
revenue stream to establish a forward
advantage

Malaysia’s Digital economy (E-commerce &
ICT) is 20% of total GDP

Industry
CAGR %

Malaysia Infrastructure growth: 3.7%
(2021 to 2029) driven by East Malaysia
Saudi Arabia Healthcare sector CAGR:
11% (2019 to 2024)

* New to market solution which will open
future opportunities for growth

ICT spending in Malaysia to surpass RM100bn
by 2023 driven by Cloud & Client computing
Tech spending CAGR: 8.9% (2019 to 2023)



Edgenta COVID-19 Business Solutions

UEMC
A member of UEM Group
Digital Healthcare
) Power of Data at Your
Workplace Solutions Fingertips
v Smart FM v Virtual Clinic Solution
v" Equipment Restart /
Mothballing
v' Social Distancing Measures
v" IAQ Monitoring System
v' Thermal Scanning System
v

Sanitisation & Disinfection

Health, Safety &

Environment Services
v" Occupational Health
Our(EOVID-IB
Busz_ness
Solutions
COVID-19 Screening

v" Pandemic Management
Solutions catered for both individuals

v' Environmental Services
and corporate clients

" COVID-19 Management
v' Corporate Drive-In & On-site Screenings
v" Mandatory Employee Testing

Efficiently Managing Your Business & Risks of
COVID-19 Round-the-clock

v" Risk Assessment
v" Management & Control

v" COVID-19 Tracker Software
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A member of UEM Group

Investment Rationale
A Company with strong fundamentals and capitalizing on new growth areas

DEFENSIVE
STOCK WITH
STRONG
FUNDAMENTALS

Defensive sectors, with Healthcare and
Infrastructure comprising >80% of our
revenue and profit

Dividend policy of 50% to 80% dividend
payout ratio based on PATANCI.

Low gearing and healthy cash
balance to weather short-term volatility
and deploy for growth, where required

Undergoing strategic and business
review to optimize cost and develop
synergies between business units

OBOR R
@ HAND

* Work In Hand remains healthy at
RM12.2 bil as at 31 December 2020

« Strong foothold in core businesses
sustained by long-tenured contracts

» Continued focus on costs
rationalisation initiatives and
prudent cash flow management in
the short term.

EDGENTA
OF THE
FUTURE

Position UEM Edgenta as a
technology-enabled solutions
company with a focus on
Healthcare

» Digitalization of all aspects of our
business through Cloud & SaaS

» Extracting value from core and
expanding market reach
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Environmental, Social and Governance at the forefront of our

value creation

98% ........ 27% ............. 78% ...........

reduction in fuel reduction in reduction in
consumption, accidents electricity chemical oxygen
and speed violations consumption demand (cod)
within a span of seven annually annually
months

Contribution to government

Continuous efforts in helping the Local vendor

nation combat COVID-19 development

« Contribute a cloud-based healthcare Upskilling and instilling
information system to support National high standards of service
Crisis Preparedness and Response delivery and safety
Centre (CPRC) among vendors Edgenta

« Contribute 30 Patient Monitoring to promote high industry
Systems and Ventilator Machines standards.

» Setting Up Hybrid ICU Facility at
Hospital Klang

reduction in water Tonnes GBlI-Certified
consumption : -
annually of recyclable waste >10 GBl-certified Green

SocIA-

Contribution to community

diverted from landfills
annually

J\RO NM‘W
& 2%

OUR ESG
FY2020

Buildings

Commitment to operate our
business in an ethical, legal and
socially responsible manner

UEMC

A member of UEM Group

LEED

GOLD RATING

Hospital Sultanah Maliha in
Langkawi has secured Gold
rating in LEED — the only
healthcare facility in the world
to achieve this rating (74,381
kWh reduction in energy
usage and 55,116 KG
reduction in carbon waste
monthly)

Promoting welfare of communities through focus on impactful engagements

Disinfection Works at Selected Prison, Mosques
and Suraus

Giraffe Adoption Programme with Zoo Negara
Financial Assistance to Veteran Fire Fighters
Sabah MATCH Hub COVID-19 Emergency Relief
Project

.

Handover of Essential ltems to Kerinchi’'s B40
Community
Back to school programme

CSR project at SK Bota Kiri, Perak
Sponsored Pusat GENIUS@Pintar Negara

team
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