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UEM Edgenta Navigates Transitional Q3 FY2025, Accelerates Cost

Optimisation Measures to Counter External Headwinds

KUALA LUMPUR, 26 November — UEM Edgenta Berhad (“UEM Edgenta” or “the Company”), a
leading Asset Management and Infrastructure Solutions company, today announced its unaudited
financial results for the third quarter ended 30 September 2025 (Q3 FY2025). UEM Edgenta recorded
revenue of RM770.8 million, marginally lower than the RM793.2 million reported in the corresponding
quarter last year. The Group reported a net loss of RM92.9 million for the quarter, compared to a net
profit of RM10.4 million in Q3 FY2024. The reported loss was primarily driven by significant one-off,

non-cash impairments of goodwill, non-current assets, and long-outstanding receivables.

The impairment of receivables reflects our measured approach to credit risk management, while the
impairments of goodwill and non-current assets were triggered by the recent confirmation that the
current Healthcare Support Services concession terms would remain unchanged with no upward
revision in fees for the interim period, leading to a revaluation of the carrying amounts associated with
the concession business. Excluding these one-off adjustments, the Company’s underlying operational
profit stood at RM11.7 million which is broadly in line with the profitability levels of our normal operating
quarters, demonstrating the effectiveness of our cost-savings measures and process optimisation
initiatives in mitigating persistent cost pressures including those arising from the industry-wide

enforcement of the new minimum wage.

Our Asset Management segment posted revenue of RM489.1 million for the quarter, slightly below
the RM492.9 million recorded in Q3 FY2024. While the segment continued to secure new wins in
international markets, the financial results was primarily impacted by the structural rebasing of the
Healthcare Solutions division following the transition to an interim concession environment, coupled
with margin compression arising from the industry-wide enforcement of the new minimum wage order.
Consequently, the segment recorded a net loss of RM61.5 million, reflecting the non-cash
impairments and the immediate flow-through of these operational cost increases which outpaced

current contract cost-pass-through mechanisms.

The Infrastructure Solutions segment reported revenue of RM279.4 million for Q3 FY2025, lower than

the RM302.4 million recorded in the corresponding quarter last year. The decline was primarily
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attributable to reduced work orders in the Infrastructure Services division and delays in project
commencement within the Asset Consultancy division. This translated into a lower net profit for the

segment of RM8.3 million, as margins remained under pressure from escalating operating costs.

Overall, for the nine-month period ended 30 September 2025 (9M FY2025), the Company reported
revenue of RM2.15 billion and a net loss of RM99.5 million, compared to RM2.23 billion in revenue
and a net profit of RM33.4 million in the prior year. The decline reflects the transitional period the
Group is navigating, characterised by the recalibration of concession terms, lower translated
contributions from foreign subsidiaries, and significant margin pressures arising from the increased

operating costs across key segments.

Commenting on the quarter’'s results, Shaiful Subhan, Managing Director/Chief Executive Officer,
UEM Edgenta, shared, “We view this quarter's performance as a necessary structural reset as we
navigate the transition between concession cycles. It is crucial to highlight that despite the reported
loss, the impact stems largely from one-off, non-cash balance-sheet adjustments arising from our
reassessment of asset carrying values and credit exposures. These adjustments do not affect our
operational capacity and liquidity. Our operating cash flow remains positive, enabling us to sustain
disciplined cost management supported by technology-driven operational efficiency. While the
domestic healthcare landscape evolves, our fundamentals remain robust, supported by our diversified
growth in international markets. We are confident that the strategic measures we are executing today

will neutralise these headwinds and return the Group to sustainable profitability in the near term.”

“Our international business remains a vital pillar of our earnings resilience, particularly in Singapore
and Taiwan, where we have secured high contract renewal rates that affirm our market leadership. In
the Middle East, we are accelerating our expansion through strategic partnerships, such as our recent
collaboration with Land Sterling in Kingdom Saudi Arabia, which is opening new opportunities in large-
scale facility management. Complementing this geographical diversification, we are intensifying our
technology deployment through our Asseto and loT-driven solutions. These digital interventions are
critical not just for service differentiation, but for enabling the predictive maintenance and real-time
performance visibility necessary to drive the cost optimisation and operational efficiency we need in

this current climate.” he added.

Across Malaysia, the Company continues to prioritise margin protection and efficiency improvements

through disciplined execution of local contracts. The Company expects growth momentum in
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Infrastructure Solutions to be further supported by contracts secured in early 2025, including traffic
management planning and control services on the Kuala Lumpur—Karak Highway and OPUS’ three-
year Network Maintenance Management (NMM) appointment covering slopes, bridges, drainage and
tunnel assets while continuing to strengthen its position in the sustainability and energy solutions

space.
Through disciplined execution, strengthened capabilities, and a diversified regional footprint, the
Company is confident in navigating the remainder of 2025 and positioning UEM Edgenta for

long-term, sustainable value creation for all stakeholders.

For further information on UEM Edgenta and its business, log on to https://www.uemedgenta.com.

-Ends-

About UEM Edgenta Berhad

UEM Edgenta (www.uemedgenta.com) is a leading Asset Management and Infrastructure Solutions company in the region
and is a subsidiary of the UEM Group. Listed on the Main Market of Bursa Malaysia Securities Berhad (KLSE: EDGENTA),
our expertise covers Healthcare Support and Property & Facility Solutions, and Infrastructure Services covering
Expressways and Rail, including project management & engineering design capabilities via our Opus Consultants business
arm.

Guided by our ‘Edgenta of the Future 2025’ vision, UEM Edgenta’s full suite of business services are driven by technological
advancements throughout the business assets’ life cycle including consultancy, procurement & construction planning,
operations & maintenance, as well as optimisation, rehabilitation and upgrades. Digital solutions across multiple industries
positions UEM Edgenta as a powerhouse to become a Technology-Enabled Solutions Company with a focus on healthcare
by 2025.

UEM Edgenta has operational presence in Malaysia, Singapore, Indonesia, Taiwan, United Arab Emirates and The Kingdom
of Saudi Arabia.
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